


JPRS-CEA-84-050 


22 June 1984 


China Report 


ECONOMIC AFFAIRS 





[FBIS] FOREIGN BROADCAST INFORMATION SERVICE 











NOTE 


JPFS publications contain information primarily from foreign 
newspapers, periodicals and books, but also from news agency 
transmissions and broadcasts. Materials from foreign-language 
sources are translated; those from English-language sources 
are transcribed or reprinted, with the original phrasing and 
other characteristics retained. 


Headlines, editorial reports, and material enclosed in brackets 
[) are supplied by JPRS. Processing indicators such as [Text] 
or [Excerpt] in the first line of each item, or following the 

last line of a brief, indicate how the original information was 


processed. Where no processing indicator is given, the infor- 
mation was summarized or extracted. 


Unfamiliar names rendered phonetically or transliterated are 
enclosed in parentheses. Words or names preceded by a ques- 
tion mark and enclosed in parentheses were not clear in the 
original but have been supplied as appropriate in context. 
Other unattributed parenthetical notes within the body of an 
item originate with the source. Times within items are as 
given by source. 


The contents of this publication in no way represent the poli- 
cies, views or attitudes of the U.S. Government. 


PROCUREMENT OF PUBLICATIONS 


JPRS publications may be ordered from the National Technical 
Information Service, Springfield, Virginia 2216]. In order- 
ing, it is recommended that the JPRS number, title, date and 
author, if applicable, of publication be cited. 


Current JPRS publications are announced in Government Reports 
Announcements issued seui-monthly by the National Technical 
Information Service, and are listed in the Monthly Catalog of 
U.S. Government Publications issued by the Superintendent of 
Documents, U.S. Government Printing Office, Washington, D.C. 
20402. 














Correspondence pertaining to matters other than procurement 
may be addressed to Joint Publications Research Service, 
1000 North Glebe Road, Arlington, Virginia 22201. 











JPRS-CEA-84-C50 


22 June 1984 


CHINA REPORT 
ECONOMIC AFFAIRS 


CONTENTS 


PEOPLE'S REPUBLIC OF CHINA 
ECONOMIC PLANNING 


Heilongjiang Development Strategy Described 


(Sun Kuiwen; HEILONGJIANG RIBAO, 28 Jan 84) .........00. 


Yunnan Holds Conference on Economic Work 


(YUNNAN RIBAO, 23 Mar 84) ...ccccscccccccccces eocccccccce 


Heilongjiang Strives for New Phase in Ecoromy 


(Editorial; HEILONGJIANC RIBAO, 30 Mar 84) .........s000. 


Heilongjiang Consults Experts on Economy 


(HEILONGJIANG RIBAO, 28 Mar 84) ....ccccccssceeeees ececee 


Stable Economic Growth Discussed 


(Wang Chunzheng; LIAOWANG, No 3, 16 Jan 84) .......eeeee. 


AGGREGATE ECONOMIC DATA 


China's Economy in First 9 Months of 1983 Reviewed 


(Sheng Zhaorong; ZHONGGUO JINGJI JIBAO, No 4, 15 Dec 83). 


ECONOMIC MANAGEMENT 


Liaoning Achieves Good Results in Modern Management 


(QIYE GUANLI, No 3, 5 Mar 84) ........ TErrerere errr cece 


Ten Measures To Stabilize Prices Adopted 


(Zhang Yeshi; JIAGE LILUN YU SHIJIAN, No 2, 20 Mar 84) .. 


Enterprise Management Improved by Reviewing History 


(Ma Hong; QIYE GUANLI, No 3, 5 Mar 84) ..... coc cccecvcees 


-=aeoe (III - CC - 83] 





10 


12_ 


17 


22 


26 


30 





Task of Turning Enterprise Deficits Into Profits 
(Chi Haibin; CAIWU YU KUAIJI, No 3, 20 Mar 84) .......... 


FINANCE AND BANKING 


Dual Character of Savings Deposits Discussed 
(Yu Youhai; LIAOWANG, No 5, 30 Jan 84) ...........c cece 


Substitution of Tax Payment for Profit Delivery Discussed 
(Xu Riging, Li Liangru; ZHONGGUO JINGJI WENTI, No l, 
OO GOT BS) pans een weed ees a5 ee ob suse eu ence cecesveceeees 


Briefs 
Rural Savings Still Growing 


MINERAL RESOURCES 


New Tasks in Prospecting Outlined 
(Liu Guangzhi; ZHONGGUO DIZHI, No 2, 1984) .............. 


INDUSTRY 


Yunnan Enterprises Turn Losses Into Profits 
TURAN RIDA, £ FOR GS) cccncceeennews seheneundus setaees 


State-Run Enterprises Fulfill Targets for Reducing Losses 
(MINGXIA RIBAO, 27 Jan SA) ccccscccccccesecsccscccsovecses 


Progress in Shaanxi Defense Industries Cited 
(SHAANXI RIBAO, 31 Jan 84) ...... cc cccccccccccccccececces 


Essential 1984 Building Materials Tasks Outlined 
(ZHONGGUO JIANCAI, No 1, 1984) wcrc ccccceerenvcecvevees 


Hunan Fails To Fulfill Its January Production Plan 
(HUNAN JINGJI XINXIBAO, 15 Mar 84) ...cccccesecccevevvecs 


Major Characteristics of Hunan's Industrial Production 
(Zhou Changgong; HUNAN JINGJI XINXIBAO, 5 Jan 84) ....... 


Hunan Metallurgical Industry Overfulfills Annual Plan 
(He Dehua; HUNAN JINGJI XINXIBAO, 5 Feb 84) ....seeeeeees 


Hunan Fulfills Industrial Quotas Ahead of Schedule 
(HUNAN JINGJI XINXIBAO, 5 Feb 84) ...cecccccccccccecccees 


CONSTRUCTION 


Fiscal Control Over Capital Construction Tightened 
(SHAANXI RIBAO, 22 Feb 84) ........... cccccccccccceccccee 


37 Key Construction Projects Planned 
(NANFANG RIBAO, 19 Feb 84) ...ccccceccccecceresecsvevvees 


= & = 


38 


44 


46 


51 


52 


56 


58 


60 


61 


67 


68 


70 


71 


73 


74 








Ways To Improve Building Industry Suggested 
(Wang Shouzhong; JIANZHU JINGJI YANJIU, No 1, 15 Feb 84) 


Measures To Develop Building Materials Announced 
(ZHONGGUO JIANCAI, No 1, 1984) ..... cece ccc ccc ccc e ee eee 





DOMESTIC TRADE 


Raising Economic Results of Commercial Enterprises 
(DAZHONG RIBAO, 12 Feb 84) 2... cece e cece eee e ec ec ences 


Country Fair Trade Booming 
(YUNNAN RIBAO, 6 Feb 84) wo... ccc cece cece cece cece cecces 


Consolidation of Commercial Enterprises 
(HEILONGJIANG RIBAO, 20 Feb 84) .... ccc ccc cccccccccces 


Specialized Markets Flourishing in Yunnan 
(L. Wengu; YUNNAN RIBAO, 1 Apr 84) ....erecccccccccccces 


Yunnan Mountain Area Economy Seen Lagging 
(Hou Mingjiu; YUNNAN RIBAO, 30 Mar 84) ........eeeeeeees 


FOREIGN TRADE AND INVESTMENT 


China's Foreign Trade Between Jan-Sep 1983 Outlined 


(GUOJI MADYI, Bo 2, 27 Fab 86) ccccoccovssveicsesssscncas 

Seventeen Trade Meetings on Special Export Commodities Held 
in 1984 

(GUOJI MAOYI, No 2, 27 Feb 84) ...ccccccccsceecccccceces 
China's Applications for Foreign Patent Rights 

(GUOJI MAOYI, No 2, 27 Feb 84) ...cccccccccccsveccccsees 
New Phase in Tianjin's Foreign Trade Work Initiated 

(Hou Yigang; GUOJI MAOYI, No 2, 27 Feb 84) .........e00. 

TRANSPORTATION 


Highway Transportation Seen as Spur to Economic Growth 
(Gao Bo; JINGJI RIBAO, 9 Feb 84) ...ccccccsecesccsceceoes 


New Railroad in Southern Hunan 
(Chen Zuogui; HUNAN JINGJI XINXIBAO, 5 Mar 84) ......... 





8] 


82 


85 


87 


89 


9] 


102 


105 


107 


113 





ECONOMIC PLANNING 


HEILONGJIANG DEVELOPMENT STRATEGY DESCRIBED 
Harbin HEILONGJIANG RIBAO in Chinese 28 Jan 84 p 2 


[Article by Sun Kuiwen, deputy director of the Heilongjiang Planning 
Committee: "The Direction of Heilongjiang Province's Economic Development 
Strategy"'] 


[Text] It is completely essential to explore the economic and social 
development strategy of the northeast region, in accordance with the 
different economic and social development strategies that are being re- 
searched by the individual prefectures and different administrative 
levels of the province. 


Heilongjiang Province began to develop relatively late, leading to its 
label as the "Great Northern Wilderness." Prior to China's liberation, 
the province's economic base was very weak. After the establishment of 
new China, and especially since the 3d Plenum of the llth CPC, however, 
there have been vast developments in the economy of the province. The 
province is already in the beginning stages of becoming one of the pro- 
vincial industrial and agricultural bases in the country. 


In accyrdance with the strategic objectives put forth by the 12th NPC 

for our country's economic construction, our province has tentatively 
determined that by the end of this century the annual gross value of 
industrial and agricultural output will reach 150 billion yuan, 3.5 times 
greater than that of 1980. Of this, industrial output will reach 110 
billion yuan, an increase of 3.48 times over 1980, and agricultural output 
will reach 40 billion yuan, an increase of 3.35 times over 1980. 


In order to realize this development objective, the strategic direction 
of our province's economic development should stress the grasping of five 
areas: 


1) Make a great effort to develop agriculture and gradually establish 

a modernized agricultural base with commodity grain as' the key economic 
task and with a fully diversified economy. Under the guidance of the 
principle of "by all means do not relax grain production and enthusiasti- 
cally develop a diversified economy," we should continue to readjust the 
proportional relationships between the agricultural, forestry, livestock, 
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timber. Timber production should be readjusted, and we should gradually 
readjust the timber output of old forest areas to more rational propor- 
tions. At the same time, we should enthusiastically develop the timber 
production of new forest areas, thereby guaranteeing the requirements of 
national socialist modernization. We should strive to improve the survival 
rate and preservation rate in new afforestation. The area of afforestation 
should be increased to 700 million my by the year 2000. 


Developing the comprehensive utilization of timber is an important path 
toward improving the timber utilization rate and conserving our forestry 
resources. We should make the comprehensive utilization of timber a long- 
term strategic task and work diligently to do a good job in this regard. 


4) Speed up the development of natural resources and processing and 
gradually establish a natural resource and processing base with coal 

and petroleum as its key links. In developing natural resource produc- 
tion, we should emphasize the production of coal, speed up the construc- 
tion of electric power facilities, work hard to extend the period of 
stead, yield in petroleum production and enthusiastically open up the 
development of hydropower resources. In building up coal production we 
must support the simultaneous invigoration of the potential of old mines 
and the construction of new ones and must also undertake the simultaneous 
development of coal mines under centralized distribution and local coal 
mines. Electric power construction should simultaneously support 

thermal power and hydropower. Through the principle of emphasizing 
thermal power, and at the same time that we speed up the construction 

of power plants now under construction, we should enthusiastically con- 
struct new power plants and, more over, do a thoroughly good job in carrying 
out the technological transformation of existing power plants. Our pro- 


vince's situation with respect to the development of hydropower is relatively 


good, and we should enthusiastically promote development and construction. 
Nuclear power plants possess their own unique superiority, and we should 
promote their planned development. 


With respect to the petroleum industry, we should on the one hand strive 

to strengthen geological prospecting and expand our energy reserves. At 
the same time that we speed up the evelopment of energy resources, however, 
we should also pay special attention to energy resource conservation. 


The chemical industry should emphasize the development of petrochemicals, 
simultaneously develop coal chemicals and other organic and inorganic 
chemicals and gradually change the situation in which crude oil exports 
are so predominant. 


5) Steadily develop our engineering and building materials industries 

and steadily establish a heavy industry base with an emphasis on heavy 
machinery and cement. Our engineering industry should emphasize the 
development of heavy machinery and power plants and should enthusiastically 
develop large, medium- and small-size turnkey power plants; metallurgical, 








mining, forging, casting and othertypes of interchangeable and specialized 
heavy power plants; large power machinery; and large engineering machinery. 
At the same time, based on a foundation of improving product quality and 
improving product lives, they should further develop the production of 
other products. 


Local engineering industries should gradually develop in a more specialized 
direction, forming a complete set with the large enterprises. The service 
orientation of the entire engineering industry should emphasize agriculture, 
energy resources, light industry, forestry industry and coal, gradually 
expand its realm of service and establish a service network for the 

entire people's economy. The construction industry should emphasize 

current production and make a great effort to develop plate glass, red 
bricks and other new kinds of building materials. 
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ECONOMIC PLANNING 


YUNNAN HOLDS CONFERENCE ON ECONOMIC WORK 
Kunming YUNNAN RIBAO in Chinese 23 Mar 84 p 1 


[Article: "Emancipate Thinking, Liberalize Policies and Unfold a New Phase 
in Economic Work--Yunnan Provincial Economic Work Conference Plans the Work 
for 1984") 


[Text] Focusing on emancipating thinking, liberalizing policies and vigo- 
rously unfolding a new phase in Yunnan's economic work, the Yunnan provincial 
economic work conference was held from 12 to 19 March, a total of 8 days. 


The conference earnestly communicated and studied the spirit of the national 
economic work conference and, focusing on improving the economic results, 
examined the production and circulation work in 1983, summarized and exchanged 
experiences; held group discussions on such special topics as enterprise 
reorganization, turning loss into profit, commercial circulation, cadre and 
worker education and energy conservation; planned the economic work for 1984; 
and concentrated on the study of measures to be taken. 


The conference pointed out that 1984 is the 35th anniversary of the founding 
of the nation and a crucia: year to complete the Sixth 5-Year Plan 1 year in 
advance; therefore, the significance of properly handling this year's economic 
work is extremely important. It demanded that the leaders of the various 
sectors of the economic front keep the overall goal in mind, adapt to the new 
situation, consciously subordinate their work to the party's overall goal and 
serve it, fully understand and adjust themselves to the new situation of the 
developed and transformed rural villages since the 3d Plenary Session of the 
llth Party Central Committee, earnestly perform their work and strive for 

the achievement of the party's overall goal. 


The conference felt that to unfold a new phase in economic work, the "break- 
through points" must be accurately selected. /-:cording to the reality of the 
province, the conference decided on four breakthroughs in 1984: 1) In 
agriculture, focusing on "dual households," implementing scientific and 
technological measures, topping 20 billion jin in grain output and 5 million 
dan in tobacco and expanding sugarcane planting to 1 million mu; 2) in 
industry, focusing on improving economic results, enterprise reorganization 
and technological progress, turning loss into profit and topping 10 billion 














yuan in output value: 3) in forestry, striving for a significant breakthr 
in developing the forestry "two mountains," for 10 million mu of afforestation 
and for additional receipts of 200 to 300 million yuan; and 4) in urban 
collective industry, striving for a significant breakthrough and increasing 
output by 20 percent or more and receipts by 30 percent or more. 


The conference enthusiastically discussed economic reform. According to the 
consensus, the way to unfold a new phase in the economy is reform; there can 
be no progress without reform. Nevertheless, comprehensive reform is linked 
with the overall situation and requires overall] planning by the state, and 

the reform of industrial and commercial enterprises is fairly complex. 
Therefore, in accordance with the spirit of “persevering in reform, taking 
steady steps," the experiences already gained must be earnestly summarized, 
the things which are certain must be boldly reformed and experimental units 
on things which are uncertain must be actively launched in order to gain 
experience. Starting from the reality of the province, the conference pro- 
posed these requirements on the reform: Introduce the contract system on 
medium and small industrial and commercial enterprises; launch a comprehensive 
reform of the supply and marketing cooperative systeu; initiate three kinds of 
household contract responsibility systems linked with production in state- 
owned agricultural, forestry, livestock and fisher» farms and comprehensively 
and thoroughly reform the things which are certain; and actively launch 
experimental units on other reforms, summarize the experiences and gradually 


expand then. 


To unfold a new phase in the province's economic work, ihe conference demanded 
that leadership be strengthened, the achievements of the system reform fully 
affirmed, the results consolidated and developed, the contradictions between 
the new mechanism and the old styles and methods and the problems of reform 
not in sets solved, a normal work order established, the roles of the various 
departments fully developed and responsibilities assigned to units an“ 
individuals, in order to clarify duties and responsibilities, concentrate on 
the momentous issues linked with the overall situation and perform economi« 


work every day without letup. 


The provincial party committee and government gave extremely serious attention 
to the conference, hearing reports before the meeting and holding intensive 
discussions. Vice Governor Zhu Kui [2612 1145] gave a work report at the 
start of the conference; Governor Pu Chaozhu [2528 2600 2691] made the 


summary speech at its close. 


The comrades of tie various areas and departments found the guiding thinking 
of the conference clear, the subjects of discussion concentrated, the ideology 
emancipated, both production and circulation stressed and the measures fairly 
practical. They indicated that upon return to their own units and areas, 


they will implement them in accordance with reality. 
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MIC PLANNING 


H™ TLONGJIANG STRIVES FOR NEW PHASE IN ECONOMY 
Harbin HEILONGJIANG RIBAO in Chinese 30 Mar 84 p ! 


[Editorial: “Strive to Unfold a New Phase of Heilongjiang'’s Economic Work"] 
[Text] Completing the various scheduled agenda, the second meeting of 
Heilongjiang’s sixth People's Congress and of its fifth committee of the 
CPPCC have come to a successful close. We congratulate the complete success 
of the two meetings! 


With full political enthusiasm and a high sense of responsibility, the 

sixth provincial people's congress, representing the people of all 
nationalities throughout the province, deliberated and passed the government 
work and other reports and appropriately approved various resolutions. At 
its second meeting, members of the fifth provincial CPPCC committee expressed 
themselves freely, exchanged views on the various momentous policies and 
principles of the province, fully discussed its work in the future and passed 
resolutions. Full of vitality and in a democratic atmosphere from start to 
finish, the two meetings implemented the spirit of seeking the truth from the 
facts and working hard for prosperity and fully embodied the firm will and 
determination of the people throughout the province to build socialist 
modernization under the guidance of the lines, principles and policies of the 
12th Party Congress. 


The tasks for the economic development of Heilongjiang this year decided by 
the second meeting of the sixth provincial people's congress are mainly 

as follows: Under the premise of vigorously improving economic results, 
maintain a definite growth rate of the economy, achieve the basic balance 
of income and expenses in finance and credit and the basic stability of 
commodity price and strive for the synchronized growth of production, profit 
tax and revenue; on the basis of developing production, continue to improve 
the people's living standards; and strengthen the building of energy and 
communications projects, vigorously reinforce the exploitation of talents, 
consolidate the rear services and lay the foundation for the takeoff of 

the economy in the future. The meeting appealed to the people of all 
nationalities in the province to heighten their aspirations, unite as one, 
strive to advance, firmly improve the economy and vigorously unfold a new 
phase of Heilongjiang's economic work. 








To achieve the foregoing tasks, we must firmly implement the lines, princi- 
ples and policies of the 12th Party Congress, further emancipate thinking, 
strengthen leadership, liberalize policies, enliven the economy, rely on 
science and improve results. Primarily, we must continue to purge the 
"left-wing" influence in economic work, emancipate ourselves from dogmatism 
and obsolete concepts, explore courageously, reform boldly and make break- 
throughs in all aspects of work. 


We must first focus on agriculture, a pillar of the economy. The total grain 
output this year in the province must attain the norm of "stabilizing at 

30 billion jin and increasing output by 15 percent." The most important 
thing at present is to implement the spirit of the Party Central Committee's 
Document No 1 and, on the basis of stabilizing and perfecting the production 
responsibility system, raise the level of productive forces, dredge the 
channels of circulation and develop commodity production. To complete the 
task, we must rely first on the policies and next on science. Agricultural 
development hinges on policies. We have barely started, and much can be done. 
We must understand anew the transformation of the rural economy and spread 
the continued stabilization and perfection of the household contract system 
linked with production and the development of commodity production and all 
kinds of specialized households through the entire course of agricultural 
production, increasing them in both depth and breadth. We must actively 
launch diversification, introduce developmental contracting in its manifold 
forms and promote the overall progress of agriculture, forestry, livestock, 
sidelines and fishery. 


Focusing on raising the economic results is the guiding idea in our economic 
work. Not long ago Premier Zhao Ziyang pointed out at the national industry 
and communications conference: ''The core of the 10 principles of economic 
construction proposed by the State Council is economic results."" "This year 
we must accomplish a great transformation in economic results and initiate a 
new phase."' We must concentrate on this main theme, tap the potentials and 
strive for speed in improving economic results in conjunction with our 
practical conditions, integrate the speed and results of construction and 
truly increase industrial output on the basis of higher quality, greater 
varieties, lower cost and marketability. Heilongjiang proposed the task of 
freeing itself from the position of being the last in the country in three 
things (spread of losses suffered by enterprises within local budget, amount 
of losses and amount of funds used per 100-yuan output value). We must 
earnestly and resolutely turn the losses into profits. Meanwhile, we must 
also, according to the needs of society, focus on economic results and 
scientifically organize production. We must vigorously concentrate on energy, 
communications and the production of raw and processed materials and create 
conditions to ensure balanced production and improve economic results. We 
must earnestly carry out enterprise reorganization, continuously improve 
enterprise quality and concentrate on the work of enterprise readjustment, 
rvshuffling and integration. 


As economic development hinges on scientific and technological progress, 
science and technology must turn toward economic construction. It is the 








basic guiding thought propelling economic development. We must fully tap 

the potentials, strengthen the links of scier.tific research units, colleges 
and universities with production units, develop integration and cooperation 
in many forms, vigorously propel scientific progress, shift production to a 
new and advanced technological base and gradually narrow our economic and 
technological gaps with areas inside and outside the country. Therefore, we 
must show a concern for the scientific and technical personnel in politics, 
work and living, giving them duties, authority and responsibilities, rendering 
them support in all aspects and creating the necessary conditions for them to 
concentrate on their work and contribute their effort to the four moderniza- 
tions construction. 


The socialist modernization construction is the embodiment of the people's 
basic interest. The people's cause is achieved by means of their own 
wisdom and strength. For this reason, we must reinfoce the system of 

the people's congress, further promote the building of the standing 
committees of people's congresses at the various levels, develop socialist 
democracy and strengthen socialist legality. The people's delegates must 
closely associate with the broad masses, report their appeals and demands and 
fully activate their socialist enthusiasm. Meanwhile, we must develop the 
important role of the CPPCC in the struggle to promote the four moderniza- 
tions construction, maintain the people's unity and achieve national 
unification. There are many men of insight among the members of the CPCC. 
We must fully develop the superiority of talents, actively launch consul- 
tative services and contribute our intelligence and skill to the prosperity 
of the nation. 


As with the whole country, Heilongjiang's present situation is very good. 

The people throughout the province are energetic and high-spirited. Let us, 
under the correct leadership of the Party Central Committee and the provincial 
party committee, rally the people of all nationalities in the province, 
successfully perform, with the spirit of party reorganization, all items of 
work, make greater contributions to unfolding a new phase in the economic 
work of our province and welcome the 35th anniversary of the founding of the 
nation with outstanding achievements. 
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ECONOMIC PLANNING 


HEILONGJIANG CONSULTS EXPERTS ON ECONOMY 
Harbin HEILONGJIANG RIBAO in Chinese 28 Mar 84 p 1 


[Article: "Experts and Scholars Consulted on Strategy of Economic develop- 
ment" ] 


[Text] On 22 March, the Heilongjiang provincial party committee and government 
sent letters to 100-odd experts and scholars in all fields and to old comrades 
who have withdrawn to the second and third lines in order to solicit their 
views. The committee requested them to make extensive investigations and 
scientific demonstrations on the strategy of the province's economic develop- 
ment and the plans of its scientific, technological and social progress and 

to present wise suggestions on finding a new path for the province's economy. 


Among the experts and scholars were professors, assistant professors and 
research personnel of the provincial economic research center, institute of 
social sciences and institute of agricultural science; veteran high-level 
engineers, agronomists and accountants in industry, agriculture, commerce, 
communciations, construction, finance and banking; and chief engineers and 
engineers of large plants. The old comrades who have withdrawn to the second 
and third lines had served many years in economic, scientific and technological 
leadership work. 


The launched investigations and scientific demonstrations in five areas: 

1. From the angle of developing commodity production and modernization, what 
are Heilongjiang's resource and technological strong points? How do we convert 
the resource strong points into industrial and economic strengths? 2. Accord- 
ing to the market conditions inside and outside the country and the province 
and our own situation, what should be the key industries and products for 
priority development in our province? 3. How do we attain high yields in 
agriculture and further raise the grain output level of the province? How do 
we proceed on multiple processing and comprehensive utilization of primary 
products and thereby improve economic results? 4. What new technology, 
economic policies and management measures should be adopted in order to solve 
as soon as possible the unprofitableness of our enterprises and attain the 
stage of fewer personnel, higher output and great results? 5. In the face of 
the new industrial revolution, what should be our countermeasures, and how 

can we catch up with the national and world advanced technological levels? 


10 








Comrades of the provincial party committee and government said that it is 
important to understand Heilongjiang anew and make plans for the province. 

The goal is to improve the economic results; consider economics, science and 
technology and social development in combination; organize and mobilize the 
strengths of all sides to make scientific demonstrations for economic readjust- 
ments, technological transformation and capital construction; provide the 
bases for the decisions of the party and government leaders; hasten the build- 
ing of a beautiful and wealthy Heilongjiang; and make greater contributions to 
the tour modernizations construction. 


The recently organized provincial economic, scientific and technological and 
social developmental strategy and planning leading group is in special charge 
of this work. 
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ECONOMIC PLANNING 


STABLE ECONOMIC GROWTH DISCUSSED 
Beijing LIAOWANG [OUTLOOK] in Chinese No 3, 16 Jan 84 pp 18-19 


[Article by Wang Chunzheng [3769 2504 2973], deputy director, Bureau of Compre- 
hensive Planning, State Planning Commission: "The Economy of China Achieves 
Healthy Growth and Steady Advance on Right Track"] 


[Text] On New Year's Eve, when receiving Prof Yang Chengning [2799 2763 1380], 

a renowned American physicist, Comrade Deng Xiaoping said that the production 
targets of industry and agriculture set forth in the Sixth 5-Year Plan (1981-1985) 
could pe reached ahead of schedule in 1983. He pointed out that in the light 

of experience gained from practice in recent years, the goal projected by the 
12th National Party Congress for striving to quadruple the gross annual output 
value of industry and agriculture before the end of this century could hopefully 
be achieved. 


The announcement by Comrade Deng Xiaoping of this heart-stimulating fact shows 
once again that China has embarked on the right track of economic development. 


The gross output value of industry and agriculture; the total output of food 
grains, cotton and energy; and the output targets of steel, steel products, 
cement, chemical fertilizers, sulphuric acid and many other essential products, 
projected for fulfillment in 1985 in the Sixth 5-Year Plan, were already ful- 
filled in 1983, 2 years ahead of schedule. The Sixth 5-Year Plan set the 1985 
gross output value of industry and agriculture at 871 billion yuan (the gross 
output value of industry at 605 billion yuan and that of agriculture at 

266 billion yuan), projecting a 4-percent increase and striving to attain an 
annual 5 percent increase in industrial and agricultural output in the course 
of implementation. The result of implementation in the first 3 years of the 
plan was the attainment in 1983 of a gross industrial and agricultural output 
value of 890 billion yuan, at an average annual increase of 7.2 percent in the 
3-year period. 


The Sixth 5-Year Plan, viewed from the way it was implemented in the first 
3 years, brought about a situation that in many aspects was more rosy than 
expected. 


Agricultural production reaped bumper harvests year after year. The output of 
agricultural commodities developed with full vitality. The 1983 output of 
food grains increased from 641.1 billion jin to over 740 billion jin, and that 
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of cotton surged from 54.13 million dan to wore than 80 million dan, as compared 
with 1980 output. In the 3 years, the average annual growth of the output of 
food grains and cotton surpassed that of the various periods by a big margin. 
The production structure in agriculture started to embark on a course of 
rationalization, with the proportion of the output value of forestry, animal 
husbandry, sideline production and fishery in the gross output value of 
igriculture registering a gradual increase. 


Industrial output achieved an all-round increase. The 1983 gross output value 
of industry increased again by about i0 percent on the basis of last year's 
growth ot 7.7 percent. As a result of the adjustments of past years, marked 
results were achieved in production and the conservation of energy; progress 
Was attained in the expansion of services and in the improvement of the adapt- 
ability of the industries of raw and processed materials, machinery and 
electronics, the product qualities of which were mostly upgraded; headway was 
made in raising the output and increasing the variety of colors and designs 

of the light and textile industries. There was a basic change in the situation 
of the past years, in which too much importance was attached to heavy industry 
and too little growth was achieved in light industry. 


State revenues and expenditures took a turn for the better. In 1979 and 1980, 
State finance incurred deficits of 17 billion yuan and 12.7 billion yuan, 
respectively, in the 2 years. Since 1981, following the implementation of a 
turther adjustment of the national economy and the adoption of a series of 
measures to enforce financial and economic discipline for boosting production 
and increasing revenues, the financial deficits have always been kept within 
the boundary of 3 billion yuan, thus maintaining a basic balance of revenues 
and expenditures. The 1983 revenues, as a continuation of the rising revenues 
started in 1982, continued to increase. 


Capital construction scored new achievements. Of the 890 large and medium con- 
struction projects scheduled to be built in the period of the Sixth 5-Year Plan, 
400 were already built and put into production. Through the joint efforts of 

all areas and departments, over 260 construction projects were built and put 

into production in the first 3 years of the Sixth 5-Year Plan; the 70 large and 
medium projects, scheduled to be built within a reasonable deadline, had for the 
most part fulfilled or overfulfilled their original annual plans. Achievements 
were gained also in energy, communications and other priority projects. In 

the first 3 years of the Sixth 5-Year Plan, there was new growth of over 36 million 
tons in the excavating capacity of raw coal, over 19 million tons in the prospect- 
ing capacity of petroleum, over 9 million kilowatts in the capacity of power- 
generating sets, over 600 km in the operating mileage of newly built railways and 
41 million tons in the handling capacity of harbors. This was of great signi- 
ficance in enhancing the production development of industry and agriculture. 


Development of a greater dimension was achieved in the undertakings of science, 
education, culture and public health. In the 3 years, many significant 

scientific and technological achievements were attained. The scientific research 
tasks of the 38 national projects for achieving a solution to the key problems, 
projected for implementation in the Sixth 5-Year Plan, were basically carried 

into effect, while a general popularization and use of the 40 important scientific 
and technological achievements were being started in the various sectors of the 
national economy. 
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iLuyY improved Was tMe people s livelihood. after the implementation ol 


istments, along with the development of industrial and agricultural 


» the proportionate relations between consumption and accumulation were 
, the wages of statf members and workers were raised, the system ot 
was revived and established and the procurement prices of 
fue ind sideline products were increased by a big margin, thus solving 


the problems in the people's livelihood which required an imperative 


The income of people in the towns and country scored a faster growth. 
t i investigation by the State Statistical Bureau, each member of 
Staft and workers had a per-capita annual income ot 500 yuan 


° 


is living expenses in 1982, an increase of 8.3 percent over 1978 after 


‘f price factors; this per-capita annual income rose by 6./ percent 


inuary-September period of 1983, as compared with the same period of 1982. 


ze annual per-capita net income of peasants was 270 yuan in 1982, up 

t over 1978 after deduction of price factors. According to preliminary 
S, the per-capita net income of peasants in 1983 would be approximately 
it higher than in 1982. The total retail sales volume of social 

ies amounted to 257 billion yuan in 1982, at an average annual growth 

9.6 percent in the 2 preceding years. Tite growth rate of the total 

als lume of social commodities in the January-November period of 1983 

10 percent higher than in the same period of 1982. 


situation shows that the national economy as a whole has embarked on 
eady and healthy growth. 


ss, there have existed in the course of this advance some problems 
ittention. In spite of improvements in recent years, the economic 
production and construction as well as the domain of circulation 

ned moving at a slow pace. The quality of some products is inferior, 


situation of the high consumption of energy and raw and processed 


remains basically unchanged. An adjustment in the production pattern 
ulture and industry has just begun. Still not performing rationally 
thly are the economic control system, the price system, the labor wage 
{ the relations between production and circulation. The centralization 
nce yntinues to deviate to a low magnitude. The realization of 
balance, notably credit balance, still faces some difficulties. Overall, 
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between the purchasing power of the society and the available supply 
the commodities can be roughly attained, but the production pattern 
sumer goods meet the changes in the consumer needs. Demand exceeds 

‘f some consumer goods that are high in quality, low in price and 
iginal in design. 


ne sees that in order to attain a full-fledged consummation of the 


tasks in the Sixth 5-Year Plan and to achieve a basic improvement 


in the state financial and economic situation, we must strive with still greater 


efforts 


t 


implement resolutely the principle of readjustment, restructuring, 


consolidation and improvement and to persist in shifting the entire economic 
work onto 


i course centered on improvement of economic results. 


To ensure the steady growth of agricultural production and the development of 
rural commodity production is a foundation of the sustained growth of the 
economy as a whole, a foundation of social stability. It remains 


national 
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fracted work of many and varied forms in the 
rural areas, to dredge irrigation ditches, to strive for an improvement of the 
? 


conditions ot agricuitural production and to give positive supports Co 


Hereafter in the future, as we see it, energy supply and the situation of 
communications and transportation will remain an important factor affecting 

the development of industry and the national economy, with a shortage of raw 
and processed materials also constituting a contradiction. Therefore, it is 
necessary to continue amassing financial and material resources for ensuring 
the priority construction projects centered on energy and communications and 

to make a resolute and reasonable readjustment in the relations of distribution 
of the national income. Only by moving along this line can we guarantee steady 
economic growth and create conditions for a vigorous economic development in 
the 1990's. 


The proportionate relations between consumption and accumulation ought to be 
further administered well. Since 1979, a vast portion of the newly increased 
national income has been spent on the enhancement of consumption, thus causing 
the growth rate of consumption funds to surpass that of national income. 
However, after the consumption of a basic coordination in the proportionate 
relations between consumption and accumulation, the consumption funds--if grow- 
ing too rapidly--are Likely to affect the enlarged reproduction, thereby Losing 
possession of the foundation for attaining a sustained improvement in the level 
of consumption. In the davs ahead, when charting appropriate plans for the 
magnitude of capital construction and when guarding against high accumulations 
at the same time, the relevant leadership departments will proceed from a 
possible growth of the national income to impose a rigid control on the growth 
of consumption funds. The increase in wages for staff members and workers as 
well as the granting of bonuses and subsidies should be implemented in rigid 
compliance with state plans. This is the only way to facilitate the preservation 
of a financial and credit balance of revenues and expenditures and a basic 
stability of commodity prices. 


It remains necessary to take further steps to develop science and technology, 
to step up development of the intellectual resources, to adopt diversified 
forms of nurturing people with various professional skills, to continue laying 
a firm hold on the important scientific and technological projects for solving 
kev problems and to promote positive technological progress and technological 
reform, thus facilitating improvement of the technological level and the 
productive capacity of the existing enterprises. 


Viewed from the nation as a whole, the task of consolidating the enterprises 

is far from being consummated, for it still needs a summation of experiences 

in earnest, firm adherence to high criteria and rigid demand and persistence 

in integrating consolidation with adjustment, reform and transformation. On 

the basi: of doing a good job in consolidation and in the formulation of plans 
for trades and professions, a joint reorganization of the industrial enterprises 
should be carried into effect in order to upgrade the level of specialization. 
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In recent years, reform in varying degrees has been implemented successfull) 


in production, circulation and distribution. Reform in the rural area 


produced the most remarkable results. In the new year and hereafter 
»f time in the future, to continue the implementation of a reform of 


> 


i 


reform defined by the party and the state, is an important aspect of 
harmonized relations and an important guarantee of attaining the goal 
quadrupling the gross ou! put value of industry and agriculture. 
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CHINA'S ECONOMY IN FIRST 9 MONTHS OF 1983 REVIEWED 


Beijing ZHONCGUO JINGJI JIBAO |CHINA ECONOMY QUARTERLY] in Chinese No 4, 
15 Dec 83 Dp lo-1/, 28 

(Article by Sheng Zhaorong [414] 0340 2837): “A Brief Introduction to China's 
National Economic Development in First 3 Quarters of 1983"] 


i\Text}) With the bumper harvest in agriculture, the steady development of 
industrial production, the control to some extent of the growth momentum of 
capital construction investments, the continued increase in urban and rural 
income and the greater prosperity and activity of the market, the economi« 
situation this year as a whole is very good. However, the scale of invest- 
ments in fixed assets remains large and the improvement of economic results 
falls short of the planned goals, necessitating continued solution and 
amelioration. 


1. Bumper Harvest in a Year of Natural Disasters. This year China's 
natural disasters were severe--flooding in the south and drought in the north, 
two flood peaks occurring in central Chang Jiang and Hanshui and the 
inundation of fairly large areas. Throughout the country, natural disasters 
affected 600 million mu, an increase of 100 million mu over last year. 
However, as the weather in most areas was fairly good during the summer har- 
vest, and the arrival of the frost season in the northeast was later than 
usual, plus the active effort of the broad mass of peasants, a bumper harvest, 
on the basis of last year's crop, was reaped. The summer grain harvest 
increased 10 percent or more compared with last vear; due to the severity of 
the disasters, the early rice harvest decreased somewhat from last year; 
except for the double-season late rice in the south which cannot yet be 
determined, the output increase of fall grain was certain. It is estimated 
that the total national grain output will surpass the great bumper harvest 

of last year and create yet another record. The cotton seeding area was 
expanded by more than 3 million mu. With the good sunshine in the north, 
Hebei, Shandong and Henan made fairly large increases. Though Shaanxi, 
Shanxi and the southern provinces showed decreases to different degrees, it is 
estimated that the output will be higher than last year, making it the 6th 
consecutive year of cotton output increases. Sugar crops are expected to 
show an output increase. Due to planned restrictions on output and a 
reduction of the seeding area, the output of oil crops, tobacco, jute and 
bluish dogbane decreased. Fairly large developments occurred in meat, eggs, 
rural diversification and family sidelines. 
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2. Develcpment and Pertection of Agricultural Production Responsibility 


System. Since the beginning of the year, the household contract responsi- 
bility system was basically popularized in the national sphere. In June, 
peasant households following the “double-contract™ system constituted 95 


percent of all households. The subjects of contracting also expanded 
continuously from planting toward forestry, livestock, sidelines and fishery, 


and from operational contracting toward contracting of a developmental 
nature, dealing with barren hill. and wild banks. Ten percent of the house- 
holds in China's broad rural areas have become specialized and priority 


households, emerging as commodity producers right from the beginning. The 
specialized households in grain in Jiangxi's Yifeng County constituted 31 
percent of the total households, their grain output 53 percent of the total 
county output and the commodity grain sold by them 69 percent of the total. 
The specialized households in grain in Heilongjiang’s Zhaodong County, 
constituting 8 percent ot the total, could complete 40 percent or more of the 
country's requisition purchasing tasks, and the commodity rate of their output 
reached 70 percent or more. The specialized divisicn of labor of the 

peasants engendered socialized service, resulting in the emergence of all 

kinds of service companies and specialized service households, dovetailing the 
pre-, mid- and post-production links of the "double households." Some areas 
created and popularized new-model economic combines and joint agricultural- 
industrial-commercial associations of all types. 


3. Sustained Industrial Growth; Harmony in Development of Light and Heavy 
Industries. The cumulative total industrial output value for the first 9 
months of the year was 450.4 billion yuan, or 78.2 percent of the annual plan, 
an increase of 10.1 percent over the same period last year and far exceeding 
the requirement of “guaranteeing 4 percent and striving for 5 percent." 
Besides the continued implementation of the policy of readjusting, restruc- 
turing, consolidating and improving, which produced results, the main reasons 
for the rapid industrial develompent were: (1) Under the influence of the 
increase in capital construction investments, the production of the machine, 
building materials and metallurgical industries rapidly increased. (2) With 
the lively urban and rural market, many areas readjusted their production 
plans and arranged, according to market needs, increased production of some 
popular light and textile industrial products, household electrical appliances 
and winter goods in urgent short supply. (3) With regard to the above-norm 
output of the energy industry, this year's planned energy output was | percent 
higher than last year, but the January-to-September actual one-time energy 
output showed an increase of 6.4 percent over the same period last year. The 
above-norm energy output provided the potential for above-norm industrial 
output, especially in heavy industry. 


In this year, heavy industry consistently maintained a fairly high growth 
rate. Due to the drop in the textile industry, the growth of light industry 
was slow. After stressing again in the second quarter the principle of "six 
priorities" for light industry and placing the focus on product composition, 
the growth rate gradually accelerated. When comparing the quarters this year 
with the same quarters last year, in the tirst quarter light industry grew 

2.5 percent and heavy industry 11.7 percent; in the second quarter, the growth 
rates were 8.1 percent and 12./ percent; in the third quarter, they were 














11.7 percent and 13.6 percent, including a 13.9 percent growth in light 
industry and 14.8 percent growth in heavy industry, both in September. The 
growth rates were gradually synchronized. 


4. Quarterly Improvement of Economic Results. From January to September, 
with regard to state-owned industrial enterprises in the budget, as compared 
with the same period last year, sales receipts increased 7.5 percent, profit 
taxes (including the special tax on fuel oil) realized an increased of 6 
percent and losses in unprofitable enterprises were reduced 23.6 percent. A 
tairly good momentum occurred in the third quarter: Compared with the same 
period last year, the profits realized increased 15.4 percent, sales taxes 
6.6 percent and profits turned over to the state 10.5 percent; losses of 
unprofitable enterprises were reduced 45.1 percent. In terms of areas, the 
increase in the realized profit tax from January to September from the local 
industries of Jilin, Heilongjiang, Shanxi, Shandong, Hubei and Sichuan, a 
total of 15 areas, surpassed or was synchronized with the increase in total 
output value. 


5. Control of Capital Construction Growth Scale; Concentration of Strengths 
on Key Projects. After the State Council issued in early July the “Emergency 
Announcement" on strictly controlling the scale of capital construction and 
sorting the ongoing projects, strictly controlled the launching of new 
projects and slowed the growth of capital construction investments. In the 
first half of the year, the total capital construction investment increased 
17 percent compared with the same period last vear, but only 4.8 percent in 
the third quarter. The January-to-September cumulative total-capital 
construction investment completed was 33.93 billion yuan, an increase of 11.6 
percent over the same period last year. The composition of investments also 
changed somewhat. Of the total-capital construction investment, when comparing 
the first 9 months this year with the same period last year, the proportion 
of budgeted investment rose from 47.6 percent to 50.1 percent; the proportion 
of investments in energy and communication rose from 29.4 percent to 38.1 
percent; and the proportion of investments in the 70 key projects was 18.7 
percent, completing 67.4 percent of the annual plan and surpassing the plan 
completion level of the national total investment. It was an achievement in 
implementing the principle of concentrating funds to guarantee the key 
projects. 


The conditions of the large and medium projects completed and put into produc- 
tion were fairly good. From January to September, the total number of large 
and medium projects completed and put into production was 23, an increase of 

7 over the same period last year; the number of single-item projects completed 
and put into production was 22, an increase of 8 over the same period last 
year. Among those put into production and the large and medium projects, 28 
were in energy and communications urgently needed by the state. 


The additional production capacities in energy and communications included 
the following: coal mining, 3.42 million tons; crude oil, 6.54 million tons; 
generating unit capacity, 1.21 million KW; mileage of railways delivered for 
business, 345 km; and handling capacity of coastal harbors, 550,000 tons. 
Most of them doubled their growth of the same period last year. 











6. Higher Income of Workers and Peasants; Prosperous and Animated Urban and 
Rural Markets. From January to September, the wages and bonuses of urban 
workers increased 6.4 percent compared with the same period last year; other 
receipts and the wages of retirees increased 25.6 percent; and the total 
value of agricultural sideline products sold by peasants to state-owned and 
cooperative commerce increased 8.9 percent. By the end of September, surplus 
urban deposits totaled 82.72 billion yuan, an increase of 15.18 billion over 
the beginning of the year. 


With the development of industrial and agricultural production and the 
improvement of the people's living standard, the urban and rural retail market 
became more prosperous and lively. From January to September, the total 
reatil saies of social commodities was 198.96 billion yuan, an increase of 
10.2 percent over the same period last year, including an increase of 8.2 
percent in 11 edibles. Besides the rather tight supply of vegetables and 
aquatic products, the sources of commodities were ample, with more designs 
and varieties and a further improvement in supply. In clothing, orders for 
summer goods were late, and the marketing of fall and winter goods started 
early, about 15 days earlier than last year in Beijing. The increase in the 
retail and medium- and high-grade materials for the outer parts of garments 
was noticeable; the increase in the retail sales of chemical f iber-blend 
garments was 14.5 percent, in chemical fiber garments 23.4 percent and in 
wool, silk and other garments 13.2 percent. Retail sales of pure cotton 
goods and garments dropped after price readjustment, and sales of 12 kinds 
wear commodities were even with the same period last year. Retail sales ot 
15 daily-use commodities increased 7.4 percent; retail sales of durables 
continued to be brisk, with increases in television units 1]12./ percent, 
recorders 91.2 percent and electric fans 26.4 percent; and retail sales of 
both refrigerators and washing machines showed fairly large gains. According 
to a sample survey of urban worker households, every 100 households had 78 
television units, 55 electric fans, 21 washing machines and 6 cameras. With 
the increase in the peasants’ income and the higher living standard, household 
appliances also surged into peasant households. In the first 8 months this 
year, just recorders and colored television sets sold through supply and 
marketing cooperatives in the rural areas increased 1.2 and 1.5 times, 
respectively, compared with the same period last year. With the development 
of cultural and educational activities, retail sales of stationery increased 
8.9 percent, and sales of various kinds of books and texts increased 12.8 
percent compared with the same period last year. 


7. Growth in Import and Export Trade. According to customs statistics, 
from January to September, the total value of China's imports and exports 
was $31.27 billion, an increase of 1.5 percent compared with the same period 
last year. Of the total, exports dropped 1.4 percent and imports rose 4.8 
percent. Exports exceeded imports by $1.21 billion. Of the totai value of 
imports, the increase in finished industrial products was fairly rapid and 
the drop in primary products, mainly cotten, synthetic fiber, iron sand, 
edible vegetable oil and grain, was fairly large. 


The problems in the national economy in the first 9 months of the year 
calling for attention are as follows: 
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l. The scale of investment in capital construction remained large. Last 
year it was the largest in history. The investment plan issued by the state 
at the beginning of the year was reduced from last year's scale, yet the 
actually arranged scale far exceeded it. After implewenting the “Emergency 
Announcement” of the central government in the third quarter, though the 
growth rate gradually slowed, it was still rising. The continued expansion 
of the capital construction investment scale is not commensurate with the 
current financial and material resources of the state and aggravates the 
tight supply situation of communications and transportation, energy and major 
raw and processed materials. 


2. The improvement in economic results failed to reach the planned require- 
ments. According to the plans, the cost of comparable products of state- 
owned industrial enterprises in the budget was required to drop 2 percent from 
last year, but actually it remained the same. The increase in profit taxes 
paid to the state failed to synchronize with the increase in production. 

The plans required 32 percent of the unprofitable enterprises to make up the 
deficits, but actually the plan was not fulfilled. The amount of losses 
suffered by unprofitable enterprises in state-owned commerce was somewhat 
higher than the same period last year. It indicates that the organizational 
structure of many enterpitises was irrational, their operation and management 
chaotic and their losses and waste serious. Thus, making up deficits and 
increasing surpluses remain an important task in the economic work of this 


year and the next. 
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ECONOMIC MANAGEMENT 


LIAONING ACHIEVES GOOD RESULTS IN MODERN MANAGEMENT 
Beijing QIYE GUANLI [ENTERPRISE MANAGEMENT] in Chinese No 3, 5 Mar 84 pp 56-57 
[Article by the Economic Committee, Liaoning Province] 


[Text] In recent years, enterprises in Liaoning, under the new situation otf 
"changing the track and transforming the shape," have actively implemented 
many modern management methods and have gained initial results. 


1. Value Engineering--This is a comprehensive management technique designed 
to increase the use-value of a product and reduce the production cost by 
correctly handling the relationship between function and cost through an 
analysis of the function of each product. It can be applied to the design 

of a new product, the reform of technology, the change of technique, the 
substitution of materials, the burden calculationof the steel industry and 
the composition calculation for chemical production. By means of the value 
engineering, the Liaoning Water Meter Company, once on the brink of incurring 
losses, has become prosperous. During the past 3 years, it has put forward 
54 reforms in various links concerning product design, technology, manufac- 
ture, marketing, finance and supply. Its output increased 3 times, while 
production costs fell by 33.2 percent and capital circulation period was 
shortened by 183 days. The quality of production rose from the level of mere- 
ly meeting the standards to the level of a superior product of the province. 
The products have entered the international market. The realized profit 
jumped up from 53,000 yuan to 1,120,000 yuan. Among the 50 major enterprises 
in Shenyang which have turned over to the state relatively higher profits and 
taxes, 33 were the enterprises which applied value engineering to improve 
product design and spare parts to improve production technology and engineer- 


ing equipment, resulting in reduced production costs for 208 products. Between 


January and November last year, total cost reduction reached 10,080,000 yuan. 
As a result, four products have changed from loss to profit and the loss for 
seven products was cut by 2,860,000 yuan. 


2. Using Target Cost to Control Costs Effectively--Target costs are determined 


in two ways: one is calculated oa the basis of an ideal selling price by 

deducting taxes and planned profits; the other is calculated on the basis of 
the lowest cost achieved in the enterprise's history and in comparison with 
the advanced level of other enterprises producing the same line. There are 
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enterprises in the province which have applied target cost management. Notable 
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effects have been achieved in perfecting the economic responsibility system 
id in strengthening the economic accounting of these enterprises. Since the 
iuplementation of target cost management in 1980, the Benxi Chemical Engineer- 
ing Co. has upheld the principle of price-determining cost by changing the 
product structure and lowering production consumption and costs. Its output 
value on the average increased 12.1 percent per annum, while its profit sub- 
mitted to the state rose 20.8 percent per year. Of the 11] state enterprises 
and the 13 collective enterprises under the company, none has incurred a loss. 
Every enterprise achieved a revenue increase. Fuxin Cement Plant had been 
incurring an annual loss of more than 200,000 yuan ever since its establish- 
ment more than a decade ago. In 1950, the plant adopted target cost management 
and put into effect the economic responsibility system at every level. It 
has rapidly gotten out of the corner and has gained a profit of 70,000 yuan. 
ts protit rose to 150,000 yuan in 1981] and 770,000 yuan in 1982. Meanwhile, 
it has been able to attain the best level in history in all techniques and 
economic indexes. 


an 
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3. Using Digital Model for Market Forecasting and Business Decisions--There 
are 310 enterprises in the province which have established the digital model 
tor market forecasting and business decisions. The Shenvang Storage Battery 
Co. used the quadratic moving average method and linear regression method to 
forecast the demand for batteries for the next 3 years. The 1983 forecast 
output value was 40 million yuan. Based on the forecast, the plant then set 
up its production plan. The actual output was 41.3 million yuan. The fore- 
cast value amounted to 93 percent of the actual output. It also forecast 
that the market demand for the fixed accumulator after 1984 would increase by 
more than 40 percent. Based on this forecast, the leadership of the plant 
decided to import 10 units of 8 types of equipment in crder to increase the 
output to meeting the demand of domestic and foreign markets. The Shenyang 
Automobile Plant started market investigations and forecasts in the second 
half of 1981 when the inventory of its old products rose substantially. 
Within a period of less than halt a year, tne plant turned out seven new 
products and quickly reversed the situation. 


4. Policy and Target Management--By communicating the policy and target of the 
enterprise down to the sections, workshops, teams and groups, we can coordin- 
ate the tasks in production and management. This is the application of the 
theories of system engineering in enterprise management. Policy target 
management can put into effect scientific, systematic, standardized and 
institutionalized management, thus forming a complete management system and 

an organization guarantee system. 


There are multiple forms of policy and target management. The general feature 
is based on the four stages of the PDCA [no expansion] cycle. First, it sets 
up the overall policy and targets of the plant. Based on the overall targets, 
some policies and measures are then decided. Based on the items already decid- 
ed, the personnel responsible for implementation and the time schedule are 

than chosen. This will set up a clear-cut economic responsibility system to 
organize the implementation of the policies. This is followed by examination, 
evaluation and comparison of progress in carrying out the targets and policies. 
Now, 168 enterprises in Liaoning have adopted policy and target management. 
Some enterprises take policies and targets as the main link and combine quality 
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emphasis on establishing information bases and on mathematical statistics 
makes it possible for the management to combine quality analysis with quantity 
analysis in discovering the crux of the problem, thus providing correct pre- 
scriptions and enhancing the effectiveness of management work can organize 

the forces of production scientifically and bring the function of the man- 
power and material techniques into better play. Fourth, it spurs the stand- 
ardization and order of various management works, thus facilitating effective 
control over the production activities of the enterprise. 
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ECONOMIC MANAGEMENT 


TEN MEASURES TO STABILIZE PRICES ADOPTED 


Beijing JIAGE LILUN YU SHIJIAN [THEORY AND PRACTICE OF PRICING] in Chinese No 2, 
20 Mar 84 pp 44-45 


[Article by Zhang Heshi [4545 0735 6524]: "Shanghai Adopts 10 Measures To 
Stabilize Prices of Light Industry Products"] 


[Text] Since 1979, the big jump in the prices of farm produce and sideline 
products and the raw and processed materials of factories and mines has had a 
relatively great impact on light industry. According to incomplete statistical 
figures, this increase in the prices of raw and processed materials pushed up 

the costs of the light industry enterprises in Shanghai by as much as 124 million 
yuan from 1979 to 1982. Such being the case, there arises a new problem of how 

to ensure fulfillment of the financial tasks assigned by the state and of how 
basically to stabilize the market prices of the light industry products. With 

the energetic backing of the departments concerned, the light industry enterprises 
in Shanghai, which tap latent potentials by proceeding from each and every link of 
the chain forming prices, have adopted the following measures and attained 
relatively good economic results. This ensures a basic stability of product 
prices in the light industry market and safeguards consumer interests and yearly 
increases in revenues. 


Presented with examples for illustration in the following are the 10 measures 
adopted by the Shanghai municipal system of light industry. 


1. Raise the Proportion of Quality Products and the Ratio of Grades, Reduce 
the Per-unit Consumption of Raw and Processed Materials, Unfold the Comprehensive 
Utilization of Raw and Processed Materials. 


In 1981, as a result of the increased prices of timber, the costs of the Timber 
Industrial Company increased by 5.91 million yuan, but profits gained by the 
whole company at the end of the year were 1.65 million yuan more than in the 
preceding year. They adopted chiefly the measure of: 1) raising the ratio of 
grades in plywood by upgrading the ratio of first-grade and second-grade products 
from 89.1 percent to 92.66 percent; 2) increasing the proportion of quality 
products in sewing machine flatboards by upgrading the plastic veneer from 

93.58 percent to 93.63 percent; 3) lowering per-unit consumption by reducing 
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the consumption of linden plywood from 2.15 cubic meters to 2.12: bic meters 


per unit; +) unfolding comprehensive utilization and reasonable use of raw and 
processed materials by increasing the production of wide-size f{ latboards 
importing cai-mian-ban [2624 7240 2647] plywood, wooden cases for television 
Sets, table-tennis tables and camera tripods; 5) implementing in all trades 


and businesses a system of awards for the economical use of timber, whi 
reduced consumption of logs by 5,486 cubic meters. 


2. Improve Product Pattern and Reduce Cost. 


The 5-pound pressurized thermos flasks manufactured by the Shanghai First Thermos 
Flasks Factory--a new product put into production in batches in 1980 and yet a 
substandard product recalled from export markets and put out for sale in domestic 
markets at a high retail price of 26.60 yuan each--were not compatible with market 
purchasing power. As a result of the factory's improvement of product pattern 

and material consumption, reduction of superfluous functions and the coatinual 

and reasonable changes of models, the costs gradually edged down to 19.48 yuan 

in 1980 and to 15.34 yuan in the first half of 1983 for each of the 5-pound 
3l13-model pressurized thermos flasks. 


3. Produce the Right Varieties and Categories of Marketable Products for 
Positive Expansion of Sales. 


Early in 1981, when a situation of product on exceeding consumption was threaten- 
ing a part of the enamel products for daily use and when the industrial and 
commercial enterprises were having a huge overstocking of products, the Ministry 
of Commerce specifically sent out documents permitting sales at reduced prices 

of poor-quality and overstocked products. In nearly 20 provinces and munici- 
palities throughout the country, either production was reduced or prices were 
Slashed compulsorily by 20 to 30 percent. By setting forth an advocacy--"Seeking 
Developmert by Improving the Quality of Products, Striving for Survival by 
Increasing the Variety of Colors and Designs"--the party committee of the Enamel 
Thermos Flasks Industrial Company tried hard to overcome difficulties and 
organized production in compliance with the variety of the colors and designs 
needed in the markets. And so the production task of the enamel products for 
daily use produced in Shanghai was accomplished, and the products continued 

to sell well year after year--first, without lowering prices; second, without 
reducing production; and third, without overstocking. 


4, Adopt Profit-returning Measure of the Industrial Company's Sales Department 
To Enhance Development of New Products. 


Costs are relatively high in the initial stages of the production of all new 
products, new category of designs, new variety of colors and new packaging of 


products. To avoid pricing excessively high the "four new" products put on 
trial sale, thereby affecting the upgrading and updating of the light industrial 
products, the 12 industrial companies under the supervision of the Shanghai 


Municipal Bureau of Industries have successively carried into effect since 19/9 
a measure of instructing their sales departments and supply and marketing 
departments of new products to return to the producing enterprises a portion of 
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the profits gained from the new products put on trial sale, as an encouragement 
to production. The sales departments of the enamel thermos flasks companies 
returned to the producing enterprises 50 percent of the differentials between 
the purchasing prices and the marketing prices of the new products put on trial 
sale, thereby whipping up the enthusiasm of factories in development of "four 
new" products. Since 1979, the bureau had 7,972 categories and varieties of 
"four new" products put on the market for trial sale at prices placed under 
appropriate control. 


5. Make a Reasonable Projection of Price Settlements in Trades and Businesses 
To Promote Output. 


For a long time, the Shanghai Third Pen and Spare Part Factory had incurred 
cash losses in its production of plastic inner tubes for fountain pens. By 
proceeding from the fact that the pen-manufacturing plant had higher profits, 
the Pen-manufacturing Company appropriately raised the producer prices of pen 
tubes from 85 yuan to 140 yuan per 10,000 tubes, thus reversing the cash losses 
of the spare parts factory, stimulating enthusiasm in the production of spare 
parts and at the same time promoting an increase in the production of fountain 
pens. 


6. Tap Latent Potentialities and Boost Production, Minimize Losses Caused by 
Reduced Prices of Products. 


Because of the production exceeding consumption in recent years, there has cropped 
up a consistent rivalry among the various localities in reducing the prices of 
plastic battery lids. The Shanghai Battery Fitting Factory has reduced the prices 
of its plastic battery lids by 24 percent, and this affects the target of profits 
of the whole factory by almost one-third. To recapture the profits affected by 
reduced prices, the factory has manufactured 10 plastic-squeezing machines for 
making plastic sheets, which previously had to be imported from foreign countries, 
by relying on its own efforts. This alone has reduced costs by nearly 400,000 yuan 
a year. 


7. Let the Industrial Company's Links in the Supply Chain of Goods and Materials 
Be a Provider cf Subsidies to Differentials in Prices of Raw and Processed 
Materials. 


After jacking up the prices of raw and processed materials, the profits of 
products shrink, as the differentials in prices are generally absorbed by 
enterprise products. In administering a portion of the products yielding lower 
profits, it is permissible to adopt a measure of making the links in the supply 
chain of industrial goods and materials a provider of subsidies to the 
differentials in prices of raw and processed materials, so as to stabilize the 
prices of products. By adopting a measure of buying in raw and processed 
materials at high prices and selling products at fair prices, the supply and 
marketing departments of the food companies have stabilized the market prices 
of foods. In recent years, subsidies for differentials in raw material prices 
have amounted to over 800,000 yuan. 
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8. Plan Internal Prices Reasonably, Regulate the Volume of Retention of 
Enterprise Profits. 


Over the past years, in order to encourage the upgrading and updating of enter- 
prise products, the watch-making companies have made a continued series of 
renovations of the wrist watch surface. In the condition of & reasonable cost 
increase arising from a renovation in the variety of colors and designs of 
watches, the producer prices of spare parts and components would be determined 
and set separately, after a distinction was made to decide the degree of 
excellence in the variety of designs and colors. Im the case of shrinking 
enterprise profits caused by production of new wrist watch surfaces, the 
companies after a process of verification would sign and issue "certificates 
of settlements governing the volume of increased profits," on the basis of 
which the enterprises may adjust their proportion of planned withdrawal of 
profits within the boundary of corporate retention of profits, as a means of 
incentives. 


9. Industries and Businesses Making Mutual Profit Concessions to Stabilize 
Market Retail Prices. 


Because of the rising raw material prices, the Shanghai paper mills have 

incurred deficits in production, and their enthusiasm in production is affected. 
To stabilize the market retail prices, the wholesale paper department of the 
Stationary supply center, after a consultation between industries and businesses, 
has reduced its profits by 33 yuan per ton to benefit the paper mills, thus 
ending the losses of industries and stabilizing paper prices. 


10. Reduce Commodity Circulation Links, Lower Management Costs. 


To maintain the retail prices of matches, and to facilitate enterprise produc- 
tion and market supply, the commercial departments have reduced the links of 
commodity circulation by making second-grade stations take the place of first- 
grade stations in management and by making concessions to profits and raising 
producer prices. 


By implementing the aforementioned measures, the various factories and plants 
under the supervision of the bureau have achieved a slight annual decline over 
the past years in the general level of prices for over 20,000 kinds of products 
manufactured by them, with the exception of wine and tobacco, thereby making 
contributions to the enhancement of production, enrichment of markets, expansion 
of exports and provision of accumulations. 
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ECONOMIC MANAGEMENT 


ENTERPRISE MANAGEMENT IMPROVED BY REVIEWING HISTORY 
Beijing QLYE GUANLI [ENTERPRISE MANAGEMENT] in Chinese No 3, 5 Mar 84 pp 7-11 
[Article by Ma Hong [7456 3163]] 


[Text] In his opening speech to the 12th Party Congress, Comrade Deng 
Xiaoping pointed out that "our modernization reconstruction must start from 
China's reality. No matter whether it is for revolution or for construction, 
we should pay attention to and learn from foreign experiences. However, we 
can never succeed by mechanicaliy copying an other country's experience or 
model. We have learned many lessons in this respect. We should build 
socialism with Chinese characteristics, integrating the universal truth of 
Marxism-Leninism with the concrete condition of our country and taking our 
own road. This is the basic conclusion derived from our long historical 
experience." [his is the guiding ideology for an effective pursuit of the 
tour modernizations and tor attaining our grand goals in a smooth manner. 
Only by upholding this ideology can we hope to break down all old and foreign 
barriers and to unleash the masses’ creativeness so that they can open up a 
new phase of modernization free of all fetters. We apply the same principle 
to the tasks of revolution, construction and the modernization of enterprise 
Management. In retrospect, the path we have traveled for our socialist enter- 
prise management during the past few decades has fully proved this truth. 


Socialism has to be built on the material and technical basis of heavy 
industries. Socialist enterprises, particularly, the state-owned enterprises 
which form the core of the socialist economy , are primarily modern enterprises 
rather than small handicraft industries. Therefore, socialist enterprise 
management refers to the management of modern socialist enterprises. 


The large-scale establishment and management of modern socialist enterprises 
began after the tounding of the new China. However, the formation of manage- 
ment ideology and the accumulation of practical experiences started long 
before the founding of the new China. Consequently, the study of the forma- 
tion and development of socialist enterprise management in our country must 
Start from the era of the New Democratic Revolution. During these several 
decades, despite some twists and turns, enterprise management in our country, 
generally speaking, advanced continuously. It is of vital significance to 
review the road we have traveled to sum up the historical experiences, for 
the creation of a new situation for our socialist enterprises. 
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Germination of Socialist Enterprise Management 


Ihe salient feature of our revolution rests on the fact that we first estab- 
lishe2? a base tor the revolution in and then usec the village to encircls 
cities and eventually seized political power for the entire country. While 
constructing the base for the revolution, we developed the people‘’s economy 
and erected the industrial production enterprises. During the Second Revolu- 
tionary War, we started to develop industrial] production in the Central Soviet 
Region in Jiangxi. Toward the period of the War of Resistance against Japan 
(1937-45), from 1938 we began to pay attention to the construction and develop- 
ment of publicly owned industry in the Shaanxi-Cansu-Ninxia border regions. 

By 1942, there were more than 60 publicly owned enterprises with a total labor 
force of 4,000. Comrade Mao Zedong pointed out at that time: "This achieve- 
ment is very valuable for us and for our nation. We have established a model 
for a modern state economy.” During this period, although the scale of 
industrial development was rather small, the revolutionary spirit of self- 
reliance and arduous struggle was strong because industrial development in 
this period was closely connected with the development of the revolutionary 
army and the construction of the revolutionary base led by our party, which 
exhibited the superior revolutionary tradition. Even though we cannot say 
that a socialist enterprise management system had been formed at that time, 

at least it was in its rudimentary stage. the nationalist and revolutionary 
tradition had thus laid the ideological foundation of socialist enterprise 
management. Consequently, the management ideology and the accumulation of 
management experiences formed in this period constituted an important factor 
in tostering the development of socialist enterprise management in our country. 
Since the industries of this period were mainly small handicrafts produced 

in the rural areas, the effect of small-scale management and the habits of 

the supply system were relatively conspicuous and still restricted some 
people's thinking even at the present stage. To achieve the modernization of 
enterprise management, we should not overlook these etfects. 


Establishment Socialist Enterprise Management System 


After the liberation of the country, the bureaucratic capitalist enterprises 
were confiscated. We have transformed these enterprises step by step accord- 
ing to socialist principles. While conducting democratic reforms and produc- 
tion reforms, we also started to establish a socialist enterprise management 
system. As the old system of handicraft industry was no longer applicable, 
and there was no ready-made socialist modern enterprise management system 
available at that time, we confronted a dilemma. During the First 5-Year 
Plan period, our country undertook large-scale economic construction. As 

the scale of the state economy enlarged and the number of socialist enter- 
prises increased, there was a new demand for an upgrading of management work. 
To solve this dilemma, we have conscientiously studied the experience of the 
Soviet Union and established an entire state-enterprise management system and 
a whole set of methods including the planned management system, the system 

of distribution according to labor, the economic accounting system, the pro- 
duction and technology economic responsibility system, the labor protection 
system, etc. We also mobilized the initiative of the masses through socialist 
labor emulation and political work on employee ideology. Generally speaking, 
this management method agreed with socialist principles and met with the 
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from which we have borrowed, involves ma detects ent 

of management, reliance on administrative methods that ignor conomic met 
too detailed rules and regulations, unsound democrat management, C 
Of economic results, etc. In addition, the conditions i and t . 
Union are ditferent. There are differences in ri bas ect 
traditions. Some methods which have proved to be feasible in the Soviet i 
are not necessarily suitable to our enterprises. Therefore, the management 
methods transmitted from the Soviet Union hindered the fu Dla t mass 
initiative and deterred our production deve lopment ° It i impe tive that we 
rest on the practical conditions of our country and set ut ialist enter- 
prise management system which is suitable to our untry' li 3. 
Explore Socialist Enterprise Management Suitable to Our ( try's | 

In his 1956 speech "On the 10 Great Relations", Comrade Mao Z: roposed 
the principle of constructing socialism by abundance, speed, excellence, an 
economy, which is suitable to our country’s conditions. The entire party i 
in the process of summing up experiences to explore a correct r for our 
country’s economic development. in enterprise management, we sO explored 
some methods which could fit our country's conditions. We first implemented 
the plant director responsibility system and the emplovee repr: tative 
assembly system which were both under the leadershij; t irt ecretary. 
Later on, during the period of the “Great Leap Forward,” | rder to brea 
the restriction of cumbersome rules and regulations, many irrational regula- 
tions and systems were reformed, thus strengthening democratic management 
and implementing the system of “two participations, one reform and three 
combinations.” All these management methods were derived from the enterpris: 
management practice of our country and were congruent with its practic al 
condition. However, under the influence of the mistake ot the "leftist" 
tendency, in the process of enterprise management reform the emphasis was 
placed on breaking superstition, without mentioning respect for science. 
Although the reform stressed first breaking old restrictions and then setting 
up new regulations, in practice it only broke the old without setting up the 
new, thus causing great chaos in enterprise production. In 1960, the party 
center decided tc adopt "Readjustment, Consolidation, 2einforcement and 
Improvement” as the new guidelines of the national economy. In the field of 
enterprise management, after in-depth study and a systematic summing up of 
past experiences, the draft of the “Regulations of Work in the State 
Industrial Enterprise," also known as "The 70 Regulations of Industry," was 
formulated. These regulations sum up the experiences in the preceding two 
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Second, we must bring into full play the superior revolutionary and nationalist 


traditions. 


Ours is a ancient civilized country. The people's revolution led by our party 


is more than half a century old. Our superior national and revolutionary tradi- 
tion is extremely precious. To achieve the modernizationof management, we must 


inherit and develop the superior tradition. This is not in conflict with 
modernizations. Rather, they are congruent and complement each other. 


Efficient management systems in the contemporary world are always linked to 
their own traditions. Japan is an eminent example. Japanese enterprises 


are modernized. Their management system is recognized as relatively efficient. 
Yet we can visibly note that Japanese enterprise managemert displays the strong 
characteristic of its nationality. Much of the national tradition is preserved 


and utilized in the modern enterprise management under new conditions. In 
the enterprise management of Western European countries, this characteristic 


is also preserved. The resulting management system is considered as “tradition 


plus progress." From the management practice of other countries, we see that 
the utilization of national tradition and customs in enterprise management has 
become one major feature of modern management. 


Prior to the liberation of our country, our industrial management was linked 
to the party-led revolutionary army and the construction and development of 
revolutionary bases. The management embodied many superior revolutionary 
traditions such as self-reliance, arduous struggle, party leadership and 
democratic management. After the founding ot the Republic, we linked revolu- 
tionary traditions to the practice of modern industrial production. This 
enabled us to gain experience in strengthening party leadership over modern 
industrial enterprises, in implementing the mass line and in strengthening 
political ideology. In the same time, we also accumulated systematic experi- 
ence in accomplishing various management works. For instance, we have 
accumulated those experiences with regard to planning, economic accounting, 
division of labor and responsibility and the integration of political educa- 
tion with material incentives and the mass line. We also have accumulated 
experiences with regard to upholding the party's collective leadership in 
industrial enterprises, thoroughly carrying out the director responsibility 
system in production administration work and convening worker and employee 
representative assemblies. We also accumulated experiences with regard 

to conducting basic works of management, etc. However, due to the destruction 
of our party's superior traditions by Lin Biao and the "gang of four", the 
long-time accumulated experiences and the proved effective methods suffered 
serious setbacks. Therefore, the realization of management modernization must 
Start from the practical conditions of our country. We must undertake a 
concrete analysis toward traditional things, develop our past fine traditions, 
restore those measures which have proved to be effective and put them into 
full play under the new conditions. We must discard those ideas which hold 
that in the process of management modernization, as the role of technical 
means becomes prominent the role of human action becomes neglibigle. Nor 
should we advocate the idea that the promotion of the principle of material 
incentives can mean the relaxation of our work in ideological and political 
education. In summary, We should not neglect those effective traditional 
methods simply because we are concentrating on new technical means. 
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Third, we must handle foreign enterprise management experiences ia a 
rational manner. 


To emphasize bringing nationalist and revolutionary tradition into full 

play does not mean blind opposition to everything foreign. Quite the con- 
trary, we should seriously learn from the good experiences of enterprise 
management in different countries. The central issue is that the lessons 

of foreign management experience should be guided by a scientific attitude. 
The first lessons of foreign experience must start trom a study of our own 
practical conditions. the premise being that we cannot mechanically copy 
other country's measures. Second, we must learn from the merits of a variety 
of foreign countries and not let the enterprise management experience of a 
particular country restrict our horizon. There are valuable lessons to be 
learned from each country's enteprises. In particular, we should study and 
learn those new management techniques and methods. Finally, while learning 
foreign experiences and adopting modern management techniques and methods, we 
must pay close attention to the study and analysis of our country's basic con- 
ditions. We should start from the reality, taking care of both the dissemina- 
tion and the upgrading of techniques and method. To understand the world's 
advanced management techniques and methods, we must introduce and study 

them on a broad scale. When we see that certain methods can be used in our 
practical work, we must analyze the objective conditions. Our country has 
abundant manpower resources with a low educational and technical level. 
Limited by economic development laws, our management technique and equipment 
are relatively poor. Furthermore, development in different enterprises 

is umeven. There are great differences in terms of production technique and 
economic characteristics among enterprises in different occupations and 
different industries. Consequently, we should guide them in different ways. 
In different enterprises we should adopt different methods and propose 
different demands. Only when we fully comprehend this situation can we hope 
to integrate the dissemination and upgrading of management teciiiiques and 
methods to move toward management modernization on a solid basis. 


In conclusion, we should oppose the tendency to stand still and resist new 
things. However, we must also oppose the tendency of mechanically copying 
toreign models. We should uphold the standing, viewpoints and methods of 
Marxism, start from the Chinese practical conditions and select the best 
scientific management methods from various countries to achieve our goal 
of modernization in management technique. In this way, we will defintely 
usher in a new era of Chinese socialist enterprise management and find a 
road for our Chinese-style enterprise management modernization. 


CSO: 4006/410 
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ECONOMIC MANAGEMENT 


TASK OF TURNING ENTERPRISE DEFICITS INTO PROFITS 


Beijing CAIWU YU KUAIJI (FINANCE AND ACCOUNTING) in Chinese No 3, 20 Mar 84, 
pp 1-3 


[Article by Chi Haibin [6688 3189 3453]"" "Raise to a New Level the Task of 
Turning Enterprise Deficits into Profits."] 


[Text] In 1983, the Party Central Committee stressed turning deficits into 
profits. Leading cadres of various prefectures and departments did research 
work all the way down to the most basic level in order to help turn deficits 
into profits, and they have achieved impressive results. The deficits of 
state-run industrial enterprises decreased by 34.6 percent compa ed with the 
previous year. The deficit of enterprises involved in reclaimir : agricultural 
land decreased by 20 percent compared with the previous year. ‘ve must, during 
this year, further improve our work in turning deficits into profits in order 
to meet the demand made by the Party Central Committee's symposium on 
economic work to eliminate deficits by the end of this year. As we continue 
to carry out fully our task of turning deficits into profits, we must also 
raise to a higher level the profits of those enterprises that are making 
money. Because profitable enterprises have great potential and account for 

a wide market and a large volume, full realization of turning deficits into 
profits and improvement of economic results will be significantly effective 

in generating more revenue. 


There are many reasons why the economic results of our enterprises are poor. 
There are problems in the microeconomic control; there are also problems in 
macroeconomic control. There are problems in organizing economic work; 
there are also problems in ideological education. In order to produce 
positive results, we need to treat these problems collectively. 


I. Do a Good Job in Consolidating 


In 1982, the Party Central Committee and the State Council issued "Resolutions 
on the Problem of Across-the-Board consolidation of Enterprises," demanding 

an overall reform of existing enterprises in two or three years. This is a 
strategic measure to increase economic results and achieve fundamental 

changes in financial and economic performance. The improvement of economic 
results depends first and foremost upon scientific management. We will put 
the management of enterprises on the track of scientific management through 
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an across-the-board reform of enterprises. Financial management is an 
important task in the management of enterprises. We must, in our consolida- 
tion of enterprises, effectively handle the consolidation of financial 
management. In this regard, during the past two years the finance departments 
of various levels have worked with the economic commissions and the 
supervisory departments of enterprises of various levels. They have done an 
enormous amount of work in intensive on-location investigation, in organizing 
the exchange of experiences, in supervising acceptance checks, and have 
achieved impressive results. According to statistics for fifteen provinces, 
cities, and autonomous regions and fourteen departments and bureaus, as of 
the end of 1983, 13,649 state-run enterprises have undertaken consolidation 
in finance and accounting; this constitutes 72.1 percent of the total number 
of industrial enterprises in these regions and departments. Five thousand 
two hundred and twenty-five of these enterprises met the required standards 
after inspection. They accounted for 35.2 percent of the enterprises under 
consolidation. Those enterprises that met the required standards after 
consolidation have shown improvements in performance on various basic levels, 
and in their internal economic responsibility and accounting systems. The 
economic results improved considerably, and the industrial output value 

for 1983 went up by 11.9 percent compared with that of the previous year; 
their realized profits increased by 14.5 percent compared with the previous 
year. For example, the Hangzhou Steel Mill is a medium-size steel and iron 
enterprise founded during the Great Leap Forward era with inadequate equipment 
and poor economic results. Since the Third Plenary Session of the llth Party 
Central Committee, they have engaged in serious consolidation; as a result, 
the quality of management has been improved considerably and fundamental 
changes have taken place in their overall performance. They have been able 
to realize the goals of high production of superior quality steel at low 
cost. Some of the indexes they have developed to measure economic performance 
have created new standards among steel mills all over China. The iron and 
steel raw materials consumed by steel-producing revolving furnaces dropped to 
1,100 kilograms from 1,188 kilograms, sharing top position with that of 

the Beijing Iron and Steel Company. The comparable energy consumption per 
ton of steel dropped to 1,052 kilograms from 1,546 kilograms, coming second 
to the Beijing Iron and Steel Company and ranking number two in the entire 
country. The profit per ton of energy created is 166 yuan; together with 

the Beijing Iron and Steel Company, this led the entire enterprise. The 
profit for 1983 was 65 million yuan, 2.3 times that of 1978. Another example 
is Siping City's Wolframite and Molybdenite Raw Materials plant. Its 
management had been in a chaotic state, and the quality of output poor. Some 
light bulbs made with the wolfram wires produced by this plant were "flash- 
lights"=-they went dead as soon as they were turned on. After a shutdown 

and reorganization period of more than one year, the enterprise took on a new 
look and the quality of its output soon improved to be the second best in 
country. Wolfram bars and twisted wires put out by the Plant have been 
exported to the U.S. and West Germany. The Plant's operating costs decreased 
substantially and it has turned deficits into profits. These two examples 
demonstrate that consolidation can indeed improve the quality of enterprise 
management. It not only produces greater output, but also higher quality 

and improved technology. The enhancement of managerial quality generates 
technicological improvement. Because of this, we ought to carry out enterprise 
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reorganization earnestly in order to improve economic results across-the- 
board. Finance departments of various levels should treat the reorganization 
of enterprises and finance and accounting as major tasks. They should 
actively coordinate with economic commissions and enterprise supervisory 
departments of various levels in order to carry out successfully the 
reorganization of finance and accounting in this across-the-board reform 
project. They should improve commodity quality, decrease materials 
consumption, economize on expenditures, and accelerate capital turnover in 
order to implement basic reorganization work successfully and to strengthen 
internal economic responsibility and accounting systems at all levels of 
enterprises. Acceptance checks shculd be carried out thoroughiy, and no 
enterprises should be permitted to conduct checks perfunctorily. Those that 
have not successfully reorganizaed their finance and accounting practices, 
and those that have not achieved better economic results should not pass 
their acceptance checks. 


II. Restructure Capital with Good Technology, Successfully Improve Technology 


In addition to scientific management, the improvement of economic results is 
also dependent on technological advancement. At the present time, the annual 
budget for technological transformation comes close to 30 billion yuan, The 
proper management and expenditure of all this money would play an important 
role in accelerating technological improvement and enhancing economic 
results. According to investigation done in some provinces and cities, the 
major existing problems is that the majority of the funds for renewal and 
transformation have been spent on capital construction and increasing produc- 
tion capacity; only about 30 percent of them are actually spent on new 
equipment and technological transformation. Also, some of the projects that 
underwent technological renovation were selected blindly; feasibility studies 
were lacking and their economic results were poor. Therefore, we should sum 
up our experiences in renewing and restructuring capital in order to better 
our managerial work in this area. For instance, some products have been 
produced in mass quantities; those with famous brand names are in short 
supply while those of ordinary reputation are accumulating. Under such 
circumstances, the renewal and restructuring capital should not be directed 
toward the expansion of production capacity, but should focus instead on 
business planning aimed at improving the quality of goods, developing new 
products, renovating technology, purchasing new equipment and lowering 
consumption in order to improve the technological level and economic results 
of enterprises. Since the Third Plenary Session of the llth Party Central 
Committee, Zhejiang Province, for example, has, on the basis of past 
experiences, decided that new plants need not be built when there are 
existing plants that can, after their potential has been developed and their 
technology has been improved, remain serviceable. Financial resources will 
be concentrated on developing potential and improving the technology of 
existing enterprises. During the five year period from 1979 to 1983, the 
entire province spent close to two billion yuan on improving the technology in 
7,000 projects. The money was spent in three main areas. The first was the 
improvement of energy-saving technology. Three hundred and sixtv-five 
energy-saving projects were planned, and 326 million yuan was spent on these 
projects. After these improvements, the Province was able to save 550,000 
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tons of standard coal and 400 million kilowatt-hours of electricity. The 
second area was increasing the quantity of consumer goods produced and 
improving the technology for producing them. The total number of light 

and textile industrial projects that underwent technological improvement 

was 840, the total amount of capital was 530 million yuan. After these 
reorganizations, the production of light and textile industry rose sub- 
stantially, the average rate of increase of the value of production during 
the five years was 17.7 percent, the rate of increase of profit and tax was 
15.3 percent. The third area was improving product quality and developing 
new products. The top provincial level alone spent 120 million yuan achieving 
these results. As for the machinery-producing sector, the goal was to 
increase the production of famous brand names and to develop new products. 
Ninety million four hundred and ninety thousand yuan of capital was allocated 
to 172 reform projects. Seven hundred and ninety-six new products were 
developed in five years. The cumulative increase in the value of top-quality 
brandname goods was 400 million yuan, accounting for 31 percent of the 
additional output produced by the entire machinery sector in that province 
during the same period. The cumulative increase in profits due to these 
projects was 76.37 million yuan, which accounted for 50 percent of the 
increased profits for the machinery industry of the entire province during 
the same period. In the four years from 1980 to 1983, the average annual 
rate of increase of the value of output produced by state-run industries for 
the entire province was 12.6 percent, average annual rate of increase of 
profit was 13.4 percent, the average annual rate of increase of financial 
revenue was 12.4 percent. The “simultaneous increase of the three” was 
realized. 


III. Do a Good Job in Producing Marketable Goods 


In recent years, both industrial and commercial enterprises have been paying 
attention to producing those goods in demand properly. The coordination 
between production and marketing has taken a turn for the better. However, 
there are still certain problems. One of them is that production and 
marketing have not yet been coordinated well enough. In 1983, the budgetary 
industrial output value increased by 8.9 percent compared with that of the 
previous year; yet sales revenue increased by only 7.6 percent. The rate of 
increase in sales was lower than that of production. Commercial departments 
faced the more serious problem of having commodities accumulating. In order 
to achieve economic results, the most basic requirements are that 
commodities meet the demands of the society and that they be properly 
marketed. If commodities do not meet the demands of consumers and have to 
sit in warehouses for a lengthy period of time, we will have difficulty 
even keeping the enterprise in operation, not to mention the improvement of 
the economic results. Therefore, we must insist on the integration of 
production speed and results. Output is to be scheduled in accordance with 
the demands of society, and profits and expansion are to be achieved through 
proper marketing. In order to market the commodities in demand properly, 

we must strengthen market research and forecasting, and keep abreast of the 
trends of the market. As output and the living standard of the people have 
continued to improve, the volume of commodities has grown as a result. 
Consumers are becoming more and more demanding and unpredictable in their 
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inclinations. The industrial and commercial industries should both adjust 
to new situations that arise in the market as a consequence of an abundant 
variety of commodities. Our main concern should be with planning our 
economy, as coordinating the market should be a secondary concern. But 

this does not mean that in the event of market changes we should stick to 
our original production plans. Planning should be based on the demands of 
the market. Should changes take place in market demand, timely adjustment 
should be made in order to prevent unwanted surpluses. At the same time, 

we should successfully coordinate industry and commerce, and expand the 
market in order to make the economy more responsive. Commerce is the 
connecting link between output and consumption. Output is the most basic 
requirements for consumption, and consumption should be a consideration for 
production. The needs of consumers can be met only when commodities are 
efficiently distributed to consumers; this stimulates the expansion of output. 
The industrial sector should actively produce marketable products as well as 
brand name products in order to provide the commercial sector with an 
abundant inflow of merchandise. The commercial sector should do its best to 
help expand the market and to stimulate production. Supervisory departments 
of industries and enterprises can expand sales through various channels and 
make the economy more responsive if they first meet the primary task of 
correctly handling the ties between industries and commerce and meeting the 
needs of commerce and foreign trade. Only when industries and commerce have 
both done their work well can the economy expand even faster and generate 
better results. 


IV. Successfully Integrate And Organize Productive Forces 


The industrial structure of our country is not a reasonable one because the 
"big but complete” and the "small but complete” enterprises are in the 
majority; the economic results are therefore poor. This kind of condition 
must be changed through adjustment and integration. Productive forces ought 
to be effectively organized via the specialization of productive tasks. This 
is a correct method through which to improve economic results. Areas that 
have been successful in this regard are not few. For instance, watermeters 
produced by the Ningpo Watermeter Plant are famous products with a nationwide 
reputation. Ningpo City, using the Ningpo Watermeter Plant as the base, 
organized 38 factories for joint production. The output of watermeters for 
1978 was 59,000, and this increased to 963,000 in 1983, a fifteen-fold 
increase. As sales prices were lowered by 39.8 percent, profits increased 
by 9.6 times. Jiling Province, in its economic readjustment, laid down 
plans for 567 projects in twelve different sectors in order to eliminate 
overlap production, blind construction, and conditions which allowed the 
smaller and less efficient plants to force out the few big but efficient 
plants. The 334 plants that met the standards for fixed point output were 
allowed to engage in fixed point production. The other 233 plants were 
closed down or shifted to producing other products. Those enterprises 
engaging in fixed point production received priority in the provision of raw 
materials, energy sources, and capital for technological transformation. 
These measures had a positive effect in improving economic results and in 
turning deficits into profits. 
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V. Increase the Profits of Large Profitable Enterprises 


There are hundreds of thousands of state-run enterprises in industry, 
transportation, reclamation of agricultural land, construction and so on. 

In order to raise the level of profits of these enterprises, we must emphasize 
not only surface work but also key points. According to statistics, there 
are more than one thousand industrial enterprises that pay more than 10 
million yuan in taxes and profits. The gross value of their output accounts 
for 30 percent of the gross output value of all budgetary state-run industries 
and their profits account for 56 percent of the total profits. Finance 
departments should coordinate with supervisory departments of enterprises 

and economic commissions to look at each enterprise in turn, to study ways to 
develop each individual unit's potential, to strengthen our leadership, to 
assist them concretely in order to raise their level of profits. Of course, 
we can not ignore surface work, either, which is primarily the implementation 
of regulations and inspection. Every unit in each enterprise should model 
itself after the unit that has achieved the best economic results. Improve- 
ment of quality, broadening the variety of commodities, decreasing 

consumption and economizing costs (expenses) should be the central tasks. One 
should model oneself after those which are more advanced, look for the 

reason why one is behind the target, set measures and make advance plans 

to improve economic results and diligently contribute to the nation. We would 
Suggest that various supervisory departments of the State Council, in addition 
to emphasizing the task of turning deficits into profits in enterprises 
directly under its control, should aiso seek to turn deficits into profits 

in local enterprises not under its direct control in order to improve the 
profits of the entire industry. Practice has proved that various supervisory 
departments can be highly influential in this aspect. For instance, the 
Miz.istry of Chemical Industry grasped typical cases, exchanged experiences 

and organized various forms of assistance in order to turn the deficits of 
small nitrogeneous fertilizer plants into profits. They continued such 
practices for several years nonstop, and have achieved remarkable results. In 
1976, the small nitrogeneous fertilizer plants in China had a combined 

deficit of 970 million yuan. They did a good job in urging six sectors, 

among which were medium-size nitrogeneous fertilizer plants and soda plants, 
to have those of their poorly performing plants model themselves after more 
advanced ones, and to do so through the method of analyzing and comparing 
economic and technological indicators. Another example, the Ministry of 
Metallurgical Industry emphasized turning the deficits of enterprises 

directly affiliated with it into profits at the same time as it organized 
fifteen cost-analysis groups to work together with the local level in turning 
the entire industry's deficits into profits. The groups analyzed and compared 
the costs and economic indexes of various key points and medium-size iron and 
steel enterprises, communicated with one another, exchanged experiences with 
one another, looked for ways to lower costs, developed potential and achieved 
good results. The value of output for the entire iron and steel industry in 
1983 increased by 9 percent compared with that of the previous year, but 
profits increased by 18.5 percent, and deficits decreased by 54.8 percent. 
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FINANCE AND BANKING 


DUAL CHARACTER OF SAVINGS DEPOSITS DISCUSSED 
Beijing LIAOWANG [OUTLOOK] in Chinese No 5, 30 Jan 84 p 7 


[Article by Yu Youhai [0060 2589 3189]: "Dual View of 90 Billion Yuan in 
Urban and Rural Savings Deposits"] 


[Text] The national balance of savings deposits among urban and rural 
residents at the end of 1983 was 89.2 billion yuan, an increase of 21.7 
billion yuan over the previous year. 


This is really not a small figure to the Chinese people who have been 
relatively poor for many years, and the news is truly heartening. Five years 
ago, or at the end of 1978, the national balance in saving deposits among 
urban and rural residents was merely 21.06 billion yuan with a per-capita 
average of less than 22 yuan. Five years later, or during the 5-year period 
since the 3d Plenary Session of the llth Party Central Committee, urban and 
rural savings deposits quadrupled with a per-capita average of 88.50 yuan. 
This is certainly a great improvement. 


The growth in savings deposits demonstrates the facts in two areas: 


First, the living standard of people has truly increased since the Third 
Plenary Session. The increase has been relatively large, and the money of 
the wealthy can be saved. As we understand, from 1978 to 1983 the average 
income of staff worker households in urban and rural areas increased by more 
than 60 percent and that of peasants doubled. The increase in savings is a 
result of the increase in people's income. The increase in the level of 
income of peasants is faster, so that the increase in savings is even larger. 
In terms of their per-capita average, it was 7 yuan in 1978 and 47 yuan in 
1983, which was almost a sevenfold increase. 


Second, people are confident of the steady growth of the state economy and 
feel that putting their money in the bank is dependable. Everyone is now 
concerned that the prices of some commodities will increase, but they are 
not in a hurry to spend the money they have and instead save it in banks. 
What deserves our attention is that about two-thirds of the savings are time 
deposits. Because people recognize that there is a limit to the increase of 
the state's general price index and that party and government have always 
been adopting control measures, inflation as it exists in some Western 
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countries is impossible. Moreover, as the interest rate increases for bank 
savings deposits, people weigh the pros and cons and feel that putting their 
money in the bank is still worthwhile. 


Besides, as savings deposits in banks increase, loans for production and 
construction correspondingly increase, which strongiy supports the economic 
construction of the country. 


However, we cannot fail to see the other side of the matter. 


In recent years a major change has taken place in the distribution of China's 
national income: rapid and large increases in the consumer fund for improving 
the people's livelihood, slow and small increases in the accumulation fund 

for expanding reproduction. In other words, the growth in consumption far 
exceeds the growth in accumulation. 


This situation deserves our attention. For a certain period of time it is 
necessary for the state to provide a relatively large amount of money to 
improve the people's livelihood, but if this continues there will be a hidden 
danger. We can only seek an improvement of livelihood on the basis of 
developing production. If the improvement of livelihood always surpasses the 
development of production, people will have a lot of money while commodities 
produced are few, the supply of goods is short, prices are hard to stabilize 
and the hope of improving livelihood vanishes. If we regulate the distribu- 
tion of national income, appropriately control the growth of the consumption 
fund and spend a little more revenue on developing the economy, the pace of 
improving the people's livelihood will be slowed down and the rate of increase 
in savings deposits will not be as rapid as in the past several years. But 
because the economic construction of the country will thereby develop faster 
and continued improvement of livelihood will have a reliable material basis, 
in the long run life will be better for all. Anyone can understand this 
reasoning. 


A rapid increase in deposits during these several years also clearly shows 
another problem: products still cannot satisfy the growing daily needs of 
people. In terms of their overall volume volume of supply, commodities are 
now richer in variety than before and selection is greater, yet quite a few 
commodities are unmarketable. There is an oversupply of some things which are 
not very much needed by the masses while some things in great demand are in 
short supply. High-quality goods and name brands are hard to purchase while 
those of inferior quality and brands fill storehouses. According to analyses, 
a portion of the increased savings among urban and rural residents was put 
away, pending use in purchases, because they could not buy what they wanted. 
This raises a demand for enterprises: strive to improve one's products, make 
them marketable and enable the masses to buy things that are high in quality, 
low in price and satisfactory rather than make them save up the money for use 
in puchases later. 


While 90 billion yuan is a great sum, it also britigs a series of problems. 
However, we will benefit both country and people only if all quarters deal 
with them correctly, make the best use of the situation and improve all 
aspects of their work. 
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SUBSTITUTION OF TAX PAYMENT FOR PROFIT DELIVERY DISCUSSED 


Xiamen ZHONGGUO JINGJI WENTI [CHINA'S ECONOMIC PROBLEMS] in Chinese No 1, 
20 Jan 84 pp 38-40 


[Article by Xu Riging [1776 2480 3237] and Li Liangru [2621 5328 1172]: "A 
Brief Discussion on the Question of the Role of Substituting Tax Payment for 
Profit Delivery among State-operated Enterprises") 


[Text] With over 2 years of practice by experimental enterprises, beginning 
from | June 1983, with the exception of Qinghai, Inner Mongolia and other 
remote border provinces and districts, state-operated enterprises in all other 
provinces, cities and autonomous regions in China substituted tax payment for 
profit delivery. This is a major reform of China's fiscal system. The 
present article will briefly discuss some views on the role of this reform. 


We know that at present all big and medium-size profit-making enterprises 
operated by the state first pay an income tax at the rate of 55 percent, and 
other than retaining the profits after tax according to the level determined 

by the state, a portion must still be handed over to it. In other words, 
substitution of tax payment for profit delivery is still incomplete at present. 
But we should recognize that the present substitution of tax payment for 

profit delivery is the first step in reforming the entire tax system. Even 
more important is the whole process of tax reform in the future. We should 
recognize that without the present substitution of tax payment for profit 
delivery we will not be able to make the second and third steps and completely 
substitute tax payment for profit delivery. Therefore, at the same time when 
we study the role of tax revenue among state-operated enterprises we must not 
extravagantly hope that tax revenue will play a thorough role in the first 
step. Tax revenue can play a number of roles. The first step taken at present 
stresses that the state collect even more funds. In order to enable tax 
revenue to be an even more effective leverage in national economic development, 
we must wait until the reform of the entire tax system is realized. Due to 

the effects of "left" ideology for a long period in the past, tax revenue 

was highly limited in its role and this undoubtedly did not favor the growth 

of the national economy. Therefore, we must enhance the understanding of tax 
revenue, urge everyone to try hard in the present task of substituting tax 
payment for profit delivery and actively plan the preparation and implementa- 
tion of the reform of the entire tax system. It would be a mistake if we fail 
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to recognize the positive role of the present substitution of tax payment for 
profit delivery, but excessive demand on it would not accord with reality 
either. 


Where are the chief manifestations of the role of taxation on state-operated 
enterprises? This is a question long debated in fiscal and revenue work 

and it still needs to be studied in practice. Judging by the entire course 
of the reform of the tax system, we believe that the role of taxation in 
Sstate-operated enterprises is manifested mainly in the following areas: 





First, substituting tax payment for profit delivery can promptly and safely 
gather funds to realize the “four modernizations" and safeguard state revenue. 
Everyone knows that judging by the general character of tax revenue, compared 
to profit delivery state revenue has greater coerciveness, safety, promptness 
and reliability. In 1982 the cotal national industrial output value grew by 
7.7 percent and the total national revenue by 3.2 percent over the previous 
year. Of this, tax revenue increased by 6 billion yuan, or 11.1 percent, 
while profit delivery decreased vy 3 billion yuan, or 14.5 percent. We can 
see that even though state revenue on the basis of the growth in industrial 
and agricultural production has ceased to decline and has begun to increase, 
it still cannot keep pace with the increase in the total industrial output 
value and there is still a hidden crisis. Of this, profit delivery has 
decreased by a greater degree while tax revenue has increased. This situation 
must rouse our attention. In the goal of quadrupling the total industrial 
output value by the end of this century, Comrade Zhao Ziyang strongly indi- 
cated in the government work report at the Sixth People's Congress that in 
the next 5 years the state must vigorously strengthen key construction in 
energy resources and communications and actively promote the technological 
reform of existing enterprises. The success or failure of key construction 
concerns the future of modernization and the basic interests of the people of 
the whole country. Of course, in order to safeguard key construction the 
state must have adequate financial resources. Using the revenue of the 
1981-82 fiscal year to figure, if we calculate income tax by 55 percent of 
the real profits of state-operated enterprises in addition to other tax 
revenue, total revenue could reach 80 billion to 90 billion yuan, or approx- 
imately 80 percent of revenue. It is favorable when the increase in the 
proportional tax revenue safeguards the stability and reliability of the 
entire revenue. Particularly in the last 3 years, for various reasons 
financial resources have been overly dispersed, causing the proportion of 
revenue in the national income to continue to decrease. In the past the 
proportion of revenue in the national income was in general above 30 percent 
(the average during the 30-odd years since the founding of the state was 33./7 
percent), but it decreased to 29.6 percent in 1980, 27.4 in 1981 and 25.5 
percent in 1982. If it goes unchecked, the tendency will be to decrease 
further. In order to reverse quickly the dispersal of state financial 
resources and the serious situation that jeopardizes key construction of the 
state, implementing coercive tax revenue in this respect can effectively 
safeguard state revenue. 


Second, the substitution of tax payment for profit delivery can fo.ce 
enterprises to strengthen economic accounting. Tax revenue regulation can 
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enable enterprises to maintain a rational profit level in order t« 

even more profits and contribute more to the state, enterprises must strength- 
en economic accounting, exert their efforts to reduce cost and speed up th. 
circulation of funds. Long-time practice has proved that high proportions of 


profits can only encourage enterprises not to figure cost and not to pa 
attention to accounting. For example, the Shanghai Cigarette Plant annual) 
pays about 300 million yuan in taxes while it mere] e! ] 

to 20 million yuan in profits to the state. A few loopholes in management 


and control will be quickly reflected in profit quotas. Conversely, in 
enterprises with a small proportion of tax revenue but with a large proportion 
of profits, waste and loss have little effect on profits so that the sensitiv- 


ity of their profit quotas appears very small. By substituting tax payment 
for profit delivery, turning over to state finance the “lion's share" of 
profits of enterprises through tax revenue and giving enterprises a rational! 
level of retained profits, enterprises will be urged to try every means t: 
strengthen economic accounting, lower production costs and speed up the circu- 
lation of funds. It has been estimated that a! percent drop in st will 
mean a 2 billion yuan increase in national income. At the same time, the 
amount of retained profit after tax is closely related to the interests otf 
enterprises and staff workers. If enterprises strive to develop production, 


lower cost and produce good economic results, they will retain more profits. 
Conversely, if they mismanage themselves, cause serious waste and produces 
poor economic results, they will retain less profits. Substitution of tax 


payment for profit delivery therefore favors enterprises and staff worker 

to be concerned about economic accounting in terms of material interests and 
to be particular about economic results. Certainly in order to achieve this 
there are still many difficulties. Mainly, the technical facilities, resources 
and geographic conditions of enterprises are not similar, and there are 
numerous irrational factors left behind by the prices of raw materials and 
finished products. These must be gradually resolved in the next step ir 
reforming the tax system and economy. 


Third, substitution of tax payment for profit delivery favors giving full play 
to the leverage of tax revenue in coordination with the state planned manage- 
ment system to regulate production, circulation and consumption. A planned 
economy is an important characteristic of the socialist economy. Prices and 
tax revenue are tools of a planned economy. In order to coordinate with 
planned production, tax revenue can be encouraged and controlled through the 
variation of the tax rate and tax collection and exemption. Particularly 
under the condition that the present price system cannot be changed drastical- 
ly, it becomes even more important that we use tax revenue to regulate and 
promote the coordination and development of various departments in the 
national economy. For example, to deal with current blind production of 
certair -profit commodities and blind construction, other than strengthen- 
ing pl. anazement we can also regulate with the leverage of tax revenue 
by requiiing the delivery of excessive profits to the state through the form 
of tax revenue; to deal with enterprises whose products are of high cost and 
with consumption, we can also use the leverage of tax revenue to urge them to 
close, suspend, merge or retool; and to deal with products in short suppl: 

and new products whose production needs encouragement, we should give 
preferential treatment in tax revenue in order to encourage their production. 
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tax revenue supervision is the supervision of various macro polic 
cecisions which attect tax revenue to see whether they are in accord with 
objective economic laws and whether they can truly increase economic results. 
Marx said: “The capitalist mode of production forces individual] enterprises 
to economize, Dut its anarchic system of competition creates the greatest 
waste tor the social means of production and labor force.”"! On the other 
hand, the superiority of socialism increases economic results in the national 
economic, or macro, realm. It is theretore highly necessary for tax revenue 
to supervise macro economic activities, tor example, to promote coordinated 
development among various departments in the national economy through tax 
revenue supervision, realize overall balance of the national economy, super- 
vise construction scales that correspond with the national strength and 
promote the rational distribution of productive forces, economy unity and 
specialized cooperation. Through these areas we can greatly increase macro 
economic results, thereby increasing tax revenue. 


Intermediate tax revenue supervision is the supervision of various factors 
which attect tax revenue in the intermediate economy. The intermediate 
economy in the national economy concerns problems whose scale, quantity and 
scope do not belong to macro economic activities, or problems in the entir« 
national economy, nor to the scope of a single enterprise but lie between 
“macro” and “micro” economics. For example, tax management specialists 
Organize cost analyses, comparisons and assessments evaluate the level ol 
cost among enterprises using the contradiction between the necessary worktime 
of society and individual worktime, thereby finding the difference and 
reducing the cost to strengthen economic accounting. From the point of view 
yf tax revenue supervision, it is not a problem of enterprises nor is it 
problem of the entire national economy but is merely a problem among al! or 
several factories of a trade, and it does belong to intermediate tax revenu. 
supervision. By paying attention to these problems, local financial and 
revenue departments will favor increasing the economic results of enterprises. 


Micro tax revenue supervision is the supervision of various micro activities 
that affect tax revenue. The current emphasis of supervision should be placed 
popularizing internal economic accounting of enterprises and implementing 
the internal responsibility system. Through the division of quotas, various 

responsibilities shouldered by enterprises for the state are gradually 

implemented in the complete process of their activities in reproduction; at 

every link in the departments, workshops, teams and groups of the entire 

factory; and by every staff member from the factory manager to the worker. 
i t 


When urged to set up and perfect the economic responsibility system within 








the enterprise, we must also pay attention to perfecting its basic internal 
management, including the setting up and perfecting of original records, quota 
management, material management and instrument measurement. At the same time, 
we must urge the combination of internal economic responsibilities and the 
system of rewards and penalties of enterprises, which means directly linking 
economic responsibilities to economic benefits and making everyone and 
everything particular about economic benefits so that all staff workers become 
concerned with the economic activities of the enterprises. 


Substitution of tax payment for profit delivery by state-operated enterprises 
is a major reform measure that sateguards the steady increase in state 
revenue. It will accelerate the economic reform of the whole country and 
produce positive effects. How we can further perfect it awaits the realiza- 
tion of the entire course of reform of the tax system. This is a topic that 
must be actively studied by theoreticians and financial workers in the future. 
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RURAL SAVINGS STILL GROWING--During last year, rural savings deposits 
throughout the whole province totaled 620,830,000 yuan, representing an 
increase of 33.6 percent over the year 1982. It also means savings of 
21.23 yuan per capita for all the rural population in the whole province, 
representing an increase of 5.34 yuan. In spite of the fact that last year 
was a year of big calamities, the income of the commune members in the vast 
rural area did not decrease, and on the contrary, increased. Savings 
deposits in rural areas increased at a rate higher than that of 1982 by 
8.85 percent. Wang Zuzhe of Provincial Farmer's Bank. [YUNNAN JINGJI BAO 
in Chinese 23 Jan 84 p 2] [Text] 12739 
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MINERAL RESOURCES 


NEW TASKS IN PROSPECTING OUTLINED 
Beijing ZHONGGUO DIZHI [CHINA GEOLOGY] in Chinese No 2, 1984, pp 11-12 


[Article by Liu Guangzhi [0491 1639 1807]: "A Discussion on the New Tasks 
In Ore Prospecting During The New Period" ] 


[Text] Geological and ore prospecting work is the foundation and forerunner 
of national economic construction: it shoulders the heavy historical task 

of providing mineral resources and geological data for the realization of 
the Four Modernizations. Prospecting is an important means of obtaining 
first-hand information about subsurface minerals and of searching out ore 
reserves. The development of ore prospecting and the advancement of its 
techniques will directly affect the progress of geological and prospecting 
work and the Four Modernizations. Therefore, the task we face is a formid- 
able one and the responsibilities that fall to us are heavy. 


According to the strategic target proposed by the 12th Party Congress of CPC 
and the mission determined by the National Conference of Geology Bureau 
Chiefs, the general task of ore prospecting during this new period is: by 
relying on advances in science and technology and by working hard in 
adversity, to enable new technology, new methodology, new equipment and new 
techniques in drill prospecting, pit prospecting and prospecting machiner, 
to generally reach the 1990's level of the world's advanced countries; to 
strive to enter the world's advanced ranks in certain areas; to ensure that 
the requirements of geological work are satisfied and that other departments 
of the national economy are better served. 


To realize the first stage of this task we must build a good base, raise 
standards, consolidate existing technological advances, and, on the basis of 
a comprehensive reorganization, conduct scientific research to tackle key 
problems in a planned way. We must energetically promote new technology 

and renew or replace products and remould business techniques so as to 
create new conditions and complete preparations for ore prospecting in its 
later stage. 


We are facing the following new tasks: 


1. The mission of geology and ore prospecting in the new period has moved 
on to lay stress on regional reconnaissance survey, energy, water resources, 
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noble metals and nonmetallics. Cre reserves in familiar mining areas and 
dilly-hole sections have been or will soon be verified. From now on, as the 
scope of survey prospecting and ore calculations expands, it will be 
necessary to go on to verify hidden ore bodies which lie concealed at 

fairly deep levels. In the wake of the expansion of surveyable land area 
made possible through serial survey and remote sensing, the drill testing 
and verification workload has rapidly increased. There has also been a 
subsequent increase in the workload involving prospect drilling for uraniun, 
coal, geothermal and water resources, and for noble metals and nonmetallics. 
The bore and depth of drill holes will have to develop along opposite 

lines: adamantine drills will be required to drill small diameter holes, 
while big-hole drills will be required to sink geothermal wells and to drive 
the 1 to 1.5 meter bore main station pep-holes. As more 200-meter survey 
holes are drilled, a number of deep and super-deep holes 2000 to 3000 meters 
will have to be constructed for the sake of peological study of the deep 
subsurface. Of the more than 130 minerals, drilling and pit prospecting 

are used for neally 80 of then. 


2. Pit prospecting will play an important part in reconnaissance and 
prospecting for deposits of noble metals, non-ferrous metals (such as gold, 
silver, molybdenum and tungsten) and nonmetallics (such as salt, phosphorus, 
sulphur, lime rock and silica). The workload of surface and gallery prospect 
drilling which accompanies this will increase so as to hasten the pace of 
exploration. 


3. As a consequent of the Four Modernizations' requirements for sample 
drilling in rare minerals, coastal and continental shelf projects, prospect 
drilling projects must be expanded and applied to the six major fields: 
reconnaissance, coastal, placer, gallery and deep-seated [sic]. (see 
Table 1) 


4. The mission of engineering geology drilling has increased and engineering 
work for drill prospecting has expanded into six service fields. (see 
Table 2) 


5. The prospecting machinery and instruments industry is faced with the 
important task in the four areas of increasing the varieties of products, 
enhancing quality, renovating equipment and updating technology. Not only 
must we satisfy the needs of geological drill prospecting and pit explora- 
tion engineering, we must also meet the authorized mission of supplyinp 
prospecting machinery and equipment to the following departments: metaliurgy, 
coal, nuclear engineering, hydroelectricity, railways, survey, transporta- 
tion, harbors, and building. 


[Ministry of Geology and Mineral Resources, Department of Ore Prospecting 
Industries} 
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TABLE 1. 


PROS PECTING 


APPLIED FIELD 


Fegional survey, 
reconnaissance 
drilling 


Coastal drilling 


Deep-sea 


drilling 


Land placer 
drilling 


Gallery drilling 


Deep-seated 
drilling 


PURPOSE FOR DRILLING 


Geological mapping; 
surface sampling; 
shallow layer drilling 


Coastal placer; 

coastal solid drilling; 
geological exploration of 
coast and harbor projects; 
harbor engineering 
drilling; 

reef blast hole drilling. 


Sea-floor sampling; 
sea-floor core drilling; 
manganese nodule, poly- 
metallic nodule, and 
heavy slurry. 


Integrated prospecting 
and exploitation; 
drilling rare, noble, and 
nonmetallic placer. 


Level drilling to indicate 
the gallery line; 
substitute for galleries 
that pass through the 

ore vein; up-hole, 
inclined-hole and 
verticle-hole search 

for blind ore bodies. 


Deep-seated holes for 
geological research; 
geothermal holes; 
deep drilling for 
sylvite, coal, etc. 
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SIX MAJOR FIELDS FOR APPLICATION OF EXPANDED GEOLOCICAL DRILL 


PFOUIPED DRILLING FQUIP?Y ENT 


Lieht hammer, cart-loaded 
sampling drill; 

specially light shallow drill 
that disassembles easily at 
less than 300 meters. 


Shock percussion drill; 
sinkable, remote control 
rock core drill; 

small, ship-board wave 
compensation systems for 
drill prospecting vessels; 
shallow sea small fixed- 
drilling platform. 


Various core and scrape 
sampling machines; 
sinkable, remote control 
rock core drill; soft rod 
drill 


Pepular bore (4' to 6") 

semi-automatic, automatic, 
and fully hydraulic placer 
drills; large bore (8" to 10") 
automatic placer drill. 


A complete series of 50, 

100, and 300 meter electric- 
drive gallery drills; 

gallery special-purpose 
rope-coring drilling equip- 
ment; inclinometer for level- 
hole and up-hole drilling. 


A complete set of 3000 to 
4000 meter drilling equip- 
ment 








TABLE 2. 


EXPANDED SERVICE AREAS FOR ENGINFERING CECLOGY AND ENCINEERING 


CONSTRUCTION DRILL PROSPECTING 


SERVICE AREA 


Building 
Engineering 
drilling 


liunicipal 
works drilling 


Underground 
construction 
drilling 


Harbor 
construction 
drilling 


Railway and road 


construction 


Engineering 
drilling 
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PURPOSE FOR DRILLING 


Large bore (0.8 to 1.20 
meters) 

foundation holes for tall 

buildings: 

medium bore (0.3 to 0.5 
meters) 

main station peg holes; 

construction of pipe holes 

for electric wires. 


Over-used piping, 
electric join cable lay- 
holes, electric towers, 
electric post holes. 


Subway line survey; 
connecting walls 
construction; 

underground storage survey; 


underground oil depot survey; 


REQUIRED EQUIP!ENT 


Tracked drilling platform 
usine SPJ-300 drill; 
vehicle-mounted CJC-40 H 
drill; ZCY-30 multi-function 
drill; reverse revolving 
drilling equipment, thin-wall 
drill, large-bore hole 
clinometer. 





Level drills: 
vehicular drills. 


Engineering geology drill; 
connecting walls driil; 
normal coring drill. 


ocean floor, river bottom and 


tunnel survey; underground 
nuclear test hole drilling. 


Harbor engineering geology 
drill prospecting; 

drill prospecting for pier 
foundation piles; harbor 
reef blast hole drill 
prospecting. 


Geological drill prospect- 
ing for selection of high- 
way and railway line 
construction; foundations 
for highway bridges and 
rail trestles; tunnel 
reconnaissance; avalanche 
support. 


Geological prospect drill- 
ing for dam engineering; 
reinforcing dam's base 
and foundation. 
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Standardization of drilling 
vessels: standardization 

of drilling platforms; 

soft rod drilling apparatus. 


Regular drills; 
gallery drills. 


Engineering geology drill; 
regular drill. 














INDUSTRY 


YUNNAN ENTERPRISES TURN LOSSES INTO PROFITS 
Kunming YUNNAN RIBAO in Chinese 1 Feb 84 p 2 


[Text] By combining the practices of individual enterprises, drawing 
support from external pressures and enthusiastically resolving their 
irternal contradictions, 118 state-run industrial enterprises were able 
to turn losses into profits last year. 


Last year, the state-run industrial enterprises included in the provincial 
budget integrated overall enterprise consolidation with the restructuring 
of the economic system. Each loss-incurring enterprise transformed 
pressure into initiative and, in accordance with the practice of local 
enterprises, grasped their weak links and attained distinct achievements 

in stopping losses and increasing profits. According to statistics through 
the end of last year, the losses of industrial enterprises throughout the 
province fell from 77.35 million yuan in the previous year to 61.20 million 
yuan, representing a decrease of 16.15 million yuan. They realized a 
turnaround of losses of 20.9 percent, satisfactorily completing and 
surpassing the state's demands for a turnaround of losses of 10 percent. 
Leaving aside incomparable factors such as natural disasters and the 

new increases in losses incurred as a result of transferring production 

to the Zhanyi Fertilizer Plant, loss-incurring industrial enterprises 
throughout the province turned around 33.8 percent of their losses. The 
number of enterprises suffering losses fell to 249 from 367 last year. 

118 enterprises turned losses into profits, with a 20.1 percent reduction 
in losses, representing the lowest level in our province's history. 


The primary factor leading to the attainment of the above-mentioned 
achievement was the establishment of systems of responsibility for stopping 
losses and increasing profits for leading cadres. The work of all bureaus 
responsible for industry at the provincial, prefectural and country levels 
has been grasped by primary responsible cadres and leaders in charge of 
economic work. In the first half of last year, after the newspapers 
criticized our province by name for increases of losses, all localities 

and departments placed the work of stopping losses and increasing profits 
on the agenda of all levels of the party committees and the government. 

The second factor was the grasping of supervisory and investigative work, 
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item-by-item implementation of the regulations and measures aimed at 


stopping losses and increasing profits and the urging of the smooth reali- 
zation of deficit-reduction targets. Beginning in mid-June of last year, 
provincial statistical bureaus jointly convened monthly economic activity 
analysis meetings for the responsible persons of each bureau. They inves- 
tigated and analyzed the turning of losses into profits by enterprises 

t had done so and the situations in which economic results were improved. 
In a timely manner they exchanged experiences, exposed contradictions, 
uncovered deficiencies and unearthed their potential. At the same time, 
they enthusiastically coordinated themselves and resolved some of the 
external factors that were working against a few of the enterprises in 

heir efforts to turn losses into profits and improve economic results. 

hey created the conditions essential to enabling enterprises to stop 
losses and increase profits. The third factor was the grasping of 
enterprises suffering losses on an individual basis. Through the implemen- 
tation of grasping the regulations and measures and the responsibility 
system aimed at turning losses into profits, and thoroughly grasping 
results, the bureaus responsible for each industry at the provincial 

level helped the enterprises one by one to formulate regulations aimed 

at stopping losses. They formulated thoroughly feasible measures aimed 

at turning losses into profits, and 12 enterprises were able to cast off 
their status as deficit enterprises and turn losses into profits. These 

l2 enterprises had incurred losses of 4.04 million yuan in the previous 
year, and last year they realized profits of 3.6 million yuan. The pro- 
vincial metallurgical bureau, building materials bureau and medical 

bureau realized no losses on an industry-wide basis. The fourth factor 

was that enterprises that were suffering losses enthusiastically readjusted 
their product structures and product orientations. In accordance with 
society's needs they produced marketable products, carried out technological 
transformation, raised product quality, strived to increase revenues and 
conserve on expenditures and transformed losses into profits. For example, 
the Lancang Lead Mine raised the ore-dressing rate of recovery in its 
extraction workshops, enabling the whole mine to turn last year's losses 

of 50,000 yuan into profits of 1.7 million yuan. 
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However, our work to stop losses and increase profits has developed very 
unevenly. Because of a variety of factors, there were still 50 prefec- 
tures that experienced increases in losses last year over 1982, and this 
merits our attention. 
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INDUSTRY 


STATE-RUN ENTERPRISES FULFILi: TARGETS FOR REDUCING LOSSES 
Yinchuan NINGXIA RIBAO in Chinese 2/7 Jan 84 p 1 


[Text] The local state-run industrial enterprises of Ningxia Autonomous 
Region have made notable achievements in their work to reduce losses. 

Last year, the amount of losses incurred by deficit-incurring enterprises 
was reduced by 35.4 percent compared with 1982, overfulfilling state planned 
targets for reducing losses. 


Last year, all of the industrial departments of each area and each 
department of our prefecture stressed the work of reducing enterprise 
losses and increasing profits. Their attitudes were enthusiastic, and 

the measures taken were concrete ones. At the provincial industrial and 
communications work conference in mid-August, the autonomous region's 
people's government handed down mandatory targets for reducing losses and 
increasing profits. Moreover, it held a number of conferences to carry 
out investigations. The leading cadres of the heavy industry bureaus, 
coal industry bureaus and other departments led investigations down to 

the grass-roots level and helped enterprises implement planned measures 

to reduce losses. The Shizuishan City municipal government and the (South 
Yinchuan) Bank convened a meeting to analyze economic performance. They 
summed up their experiences, uncovered their potential and made penetrating 
steps forward in their work to reduce losses and increase profits. 


In order to guarantee fulfillment of the plan to reduce losses, each 
locality and each department established responsibility systems for 
leading cadres. Those cadres with primary responsibilities personally 
grasped the work to reduce losses. They determined their points of 
contact, in particular those large enterprises that were incurring 

losses. At the same time, they solidly grasped their policy commitments 
and were fair in meting out rewards and punishments. After undergoing 
consolidation, many enterprises that had been incurring losses aroused 
the enthusiasm of the masses and improved management and economic results. 
The Yinchuan Small Tractor Factory, which had been incurring losses for 

a number of years, enthusiastically upgraded its product structure in 
accordance with the demands of the market and last year turned losses into 
profits for the first time. According to statistics, the number of 
enterprises incurring losses in the region had been reduced to 34 from 67 
last year, and the amount of those losses had been reduced by 49 percent. 
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Responsible persons of relevant departments have pointed out that the task 
of turning losses into profits in Ningxia’s local state-run industrial 
enterprises is still a big task for this year. Based on the summing up 
of last year's work to turn losses into profits, each locality and each 
enterprise should further strengthen leadership. In accordance with the 
different conditions of each enterprises, they should put forth plans for 
turning losses into profits within specified periods of time. Enterprises 
should implement the use cf loss-reduction targets at every level. They 
should strive to uncover the hidden potential of enterprises and should 
facilitate the attainment of even greater achievements in our work to 
turn losses into profits. 
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INDUSTRY 


PROGRESS IN SHAANXI DEFENSE INDUSTRIES CITED 
Xi'an SHAANXI RIBAO in Chinese 31 Jan 84 p 1 


[Text] In 1983 Shaanxi’s defense industry made some outstanding achieve- 
ments in some important areas. 


The first achievement was that the gross value of industrial output 
reached its highest level in the history of the province, growing 27 
percent more than in 1982. This rate of growth far exceeded the demands 
put forward by the province to “guarantee five and strive for seven." 

It was also the highest rate achieved since 1978. 


The second achievement was the realization of the highest level of profits 
in history, breaking the 100 million yuan mark, 85.9 percent higher than 
in 1982. The rate of increase of profits was more than three times the 
rate of increase of production. 


The third achievement was the continued increase in the production of 
consumer products. The value of consumer product output and the taxes 
turned over to the state reached the highest levels in the province's 
history. Last year's output value and taxes turned over to the state 
were, respectively, 10.8 percent and 28.0 percent higher than in 1982, 
which had also been . record-breaking year. There were distinct improve- 
ments in the quality of the main consumer products, 1 of which won a silver 
national quality medal, 10 of which captured provincial high-quality 
medals and 12 of which won departmental high-quality product designations. 
There were also 37 products in the province that were appraised as new 
products of excellence. 
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INDUSTRY 


ESSENTIAL 1984 BUILDING MATERIALS TASKS OUTLINED 


Beijing ZHONGCUO JIANCAI [CHINA BUILDING MATERIALS] in Chinese No 1, 1984 
pp 7-9 


[Article by the State Building Materials Industrial Bureau: “Fssential Points 
of Building Materials Work for 1984, 10 Jan 84"] 


[Text] To enable the building materials departments of 

the various areas to focus their energy on party 
reorganization, the State Building Materials Industrial] 
Bureau will not hold a national work conference in the 

first half of this year. The essential points of building 
work for 1984, as reported to the State Economic Commission, 
are published as follows. The building materials 
departments of the various areas are requested to 

implement them and to plan the work in conjunction with 

the practical condition of their own areas. 


Under the guidance of the principles and policies of the Party Central 
Committee and State Council and the concrete leadership of the State Economic 
Commission and with the effort of all workers, good achievements were made 
in the building materials industry in 1983. Construction tasks were all 
completed above norm and scientific research work made a big stride. 
Cement output topped 100 million tons, at a growth rate of 10.5 percent, 
and plate glass output was 40.5 million standard cases, at a growth rate 
of 14.1 percent. The net profit and output value of popular-ownership 
building materials enterprises increased synchronously. Five new cement 
plants were put into production in 1963, with an additional capacity of 
3.31 million tons, creating a historic record. After inspection and 
acceptance at the state level, the 700-ton daily output cement clinker 
decomposition production line outside the kiln, one of the key scientific 
and technological projects, can be popularized. Encouraging progress was 
also made in building a spiritual civilization. 


The year 1984 is a crucial one in the overall completion of the Sixth 5-Year 
Plan. The building materials industry must continue to implement the policy 
of readjusting, restructuring, consolidating and improving and, with the 
focus on improving the economic results and under the impetus of party 
reorganization, vigorously enhance the enterprise quality and strive to 
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complete above norm the production, construction and scientific research 
tasks of 1984. For some products, we must strive to complete the targets 

set in the Sixth 5-Year Plan a year in advance and achieve the synchronized 
growth in speed and benefit. We must actively pursue reform, further enliven 
the industry, make a bigger stride in fund accumulation and currency 
withdrawal from circulation and initiate a new phase. 


se must focus on the following items of work in 1984: 


1. We must complete totally and abov= norm the annual production and 
‘onstruction plans and strive to fulfiil 1 vear in advance the targets 
tor glass and ceramic products set in the Sixth 5-Year Plan. 


The general demand is that the developmental speed of the building materials 
industry this year be higher than the national growth rate (the 1984 national 
growth rate is 5 percent). The demands on the major »roducts are: cement-- 
110 million tons, a 19.6 increase over last year's planned level, including 
28.5 million tons from large and medium cement plants, a 9.6 percent increase 
over last vear's planned level, and plate glass--43 million standard cases, 

1 26.5 percent increase over last year's planned level, including 19 million 
cases from large and medium plants, a 6.15 percent increase over last year's 
planned level. We must strive to make greater increases in the output of 
ther building material products. The progress requirement for the first 
quarter is that 24 percent or more of the annual plans on major products 

be completed. 


In capital construction, we must focus on the construction of key projects 
ind put the nine large and medium projects into production on schedule. 
There are this vear 48 large and medium projects under construction, and 6 of 
them are listed as key projects of the state, for example, the Ningguo, 
Huaihai and Jiangxi cement plants and the Nanning, Qinhuangtao and Luoyang 
glass plants. With regard to these projects, we must set a date to meet 
with the local departments in charge in order to coordinate the work, 
determine the construction pace and render concrete assistance in solving 
the existing problems. The nine large and medium projects to be constructed 
and put into production this year must be completed on schedule in order 

to achieve additional production capacities of 1.84 million tons of cement 
ind 2.9 million cases of plate glass. To dovetail next year's new projects 
with the Seventh 5-Year Plan, 16 key exploration and design projects must 

be completed this year, and 12 of them must attain the level required in 

the design task document. In capital construction, we must continue to 
implement the requirements and provisions of the State Council and State 
Planning Commission on strengthening key construction, strictly controlling 
the scale of capital construction and properly performing the early-stage 
work. 


2. We must properly prepare the various plans and strengthen basic work. 


[he state demands that the economic, scientific and technological, 
technological remolding and personnel training plans for the building 
materials industry in the Seventh 5-Year Plan be prepared in 1984. The time 
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tast results, such as replacing part of the slag with limestone and the 
round-angle square lining board. 


we must concentrate on remolding the building materials enterprises and 

adopt advanced technology compatible with China's national conditions to 
transform the old plants. We must properly handle the experimental units 

in 1984 and lay the foundation for the overall remolding of the industry. 

The 29 technical import projects to remold the industry must be put into 
effect one by one, producing results as they are put into effect. The various 
areas must earnestly fulfill the kev measures, energy conservation measures 
and raw and processed materials loans arranged by the state this year, 
completing them on schedule and propelling technical progress. 


> 


Today, scientific and technological development in the world is extremely 

fast. We must recognize clearly the situation and face the challenge. 

At present we should expedite the study of the use of the microelectronic \ 
computer in industry. We must set up experimental units, instead of rushing 

headlong into mass action. 


6. We must vigorously develop new types of building materials. 


When inspecting Beijing's new materials base at the end of 1983, Premier Zhao 
Zivang gave many important instructions on the development of new materials 
and placed high hopes on the industry. We must firmly implement them and 
make achievements. According to the present situation, we must focus on the 
following items of work: 


(1) We must improve quality and build the reputation of our products. 

One basic point for the introduction and use of new products is quality. 
Thus, we must concentrate on the quality of new products, such as plaster 
board, aerocrete, various kinds of compound boards and fitting materials. 
(2) We must supply in sets, concentrate on applied technology and create 
conditions for developing new materials. (3) We must properly handle the 
nine new materials bases and further unfold the work of introducing and 
using new materials. The nine bases all have a fair foundation, and we must 
develop their potential and strive to attain the production capacity of 

1.1 million square meters of production capacity this year. (4) We must 
cocperate with foreign countries in many ways and import advanced technology. 
We can pursue cooperative designing abroad or buy the technology for 
manufacture at home. We must import in sets the technologies which are 
urgently needed yet unavailable at home. (5) We must fully utilize wastes 

to create new products. 


7. We must accelerate the development of building materials for rural 
housing . 


With the further improvement of the rural economy, the need for building 
materials in rural areas is steadily growing. The rural market is one of 
the broadest for the industry and an important means to accumulate funds 
for the state and to withdraw currency from circulation. According to the 
experiences of Jiangsu's Wuxi County, we must focus on the following task: 
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8. We must properly handle building materials education and personnel 


training. 


In 1984, we must seek a fairly substantial d 


evelopment 


in building materials 


education, vigorously promote colleges and universities directly under the 
ministry, open the way for the higher schools to train building materials 
system and directional student 


personnel and, in such forms as the contract 
recruitment, actively enlarge their training 
materials departments of the various 
building materials secondary schools, 
and enlarge their recruiting capacity. 
have not created such schools must actively 


capacity. 
ireas must vigorously promote special 
improve the quality of education 

The provinces and regions which 
By 1985, every province, 


do So. 


The building 


city and autonomous region must have at least one secondary building 


materials school and strive to train and employ their own personnel 
We must vigorously launch workers’ education, properly 


the major fields. 


in 


perform the “double makeup” work on the workers and strengthen the special 


technical training of cadres of all levels a 


nd 


all kinds. 


In short, we must 


adopt all means, develop the workers’ educational systems of different 
levels, standards and forms and accelerate personnel training. 


The 


The tasks for 1984 are formidable. 


workers on the building materials front must 
assiduously, strengthen ideological-politica 
the lives of the workers, vigorously promote 
while building a material civilization and s 
above the norm, the various tasks of 1984. 
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INDUSTRY 


HUNAN FAILS TO FULFILL ITS JANUARY PRODUCTION PLAN 
Changsha HUNAN JINGJI XINXIBAO in Chinese 15 Mar 84 p 1 


[Article by this paper's correspondent: "Our Province Failed to Fulfill 
Its January Production Plan; Gross Output Value for the Entire Nation 
Increased by 8 percent; Our Province Declined by 4.8 percent"] 


[Text] In January of this year, our province's industrial production 
progress failed to fulfill the ideal plan. The economic results were 

not too good. Gross production value fulfilled only 7.2 percent of the 
annual plan. This was the lowest January rate of fulfillment for an annual 
plan since January 1980. Compared with that of the same month of last 
year, gross value of industrial output for the whole nation increased by 

8 percent, but gross industrial output value for our province fell by 4.8 
percent. In terms of the rate of development of all 29 provinces, 
municipalities and autonomous regions, our province was last. Among 
these other areas, light industry output value fell by 2.4 percent conm- 
pared with last year and was second from last. Nationally, output of 22 
of 100 major industrial products declined, a 22 percent rate. In our 
province, compared with the same time last year, output of 48 of 80 major 
industrial products declined, a rate of 60 percent. Among these products, 
the order of decline in product output rates is as follows: cement fell 
by 16.2 percent and fabrics fell by 33.3 percent, both of which products 
were last nationwide. Generated electric energy dropped 19.2 percent and 
was second to last nationwide. Chemical fertilizers dropped 7.1 percent 
and were fifth from last nationwide. Bicycles dropped 1.4 percent and 
were seventh from last nationwide. From the point of view of economic 
results, except for the 2.6 percent rise in sales tax and the 15.3 percent 
decrease in deficits of deficit enterprises, all other economic-result 
indexes fell, according to statistics for industries and enterprises within 
the budget. For example, realized profits were down 13.7 percent and 
profit deliveries declined by 69.4 percent. 


Presently, the Provincial People's Government and all relevant provincial 
departments are in the middle of employing emergency measures asking all 
departments of all prefectures and cities to galvanize their personnel 
hastily to overcome the relaxed mmod, to meet difficulties head-on and 
to exert themselves in the struggle to fulfill the first quarter pro- 
duction duties in the month of March. 
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INDUSTRY 


MAJOR CHARACTERISTICS OF HUNAN'S INDUSTRIAL PRODUCTION 
Changsha HUNAN JINCJI XINXIBAO 5 Jan 84 p 7 


[Article by Zhou Changgong [6650 2490 6300] of the Provincial Economic 
Committee: "Major Characteristics of Last Year's Industrial Production 
in Our Province (January through November)"] 


[Text] Steady Increase in Production: Under the conditions of energy 
shortages and insufficient electric power, we have arranged rationally 
organized production according to the special characteristics of electric 
power in our province. During the dry season, electricity was given up 
to support agriculture and to combat natural calamity; industrial use of 
electricity decreased. There was an accelerated growth rate in the 
development of industries, textiles, electronics and machinery which con- 
sumed less electricity, guaranteeing that production would continue to 
grow steadily. 


Output of Necessary Social Products Increased by Rather Wide Margin: As 
for energy products, the output of raw coal from the coal mining industry 
above the county level increased by 3.5 percent compared with the same 
period of last year. Electric energy production increased by 5.3 percent. 
Important chemical fertilizers which are used to support agricultural 
production, converted to pure quantities, rose 3.9 percent over the same 
period of last year. Highly efficient, low-toxic pesticides increased 

by 91.5 percent. Internal combustion engines increased by 98.1 percent. 
Hand-held walking tractors increased by 11.2 percent. Output of raw- and 
semi-finished processed materials, which are in short supply, generally 
increased. Compared with the same period of last year, steel, plate glass, 
calcium carbide, seamless steel tubing, welded steel pipes, high-quality 
moulding materials and gold have increased by over 10 percent. Cement 
increased by 9 percent, coke increased by 8.3 percent and caustic soda, 
sulphuric acid and pig iron all showed different degrees of increase. 
Light and textile industries, electronic products, cigarettes, plastic 
products, radios, light bulbs, wrist watches, washing machines, beer, 
gunnysacks and textiles increased over 15 percent compared with the same 
period of last year. Bicycles, television sets, machine-made paper, 
ceramics for all uses, synthetic detergent and polyester-cotton blended 
textile fabrics also increased by a relatively large margin. In terms 








ot technological transformation and technologically advanced servicing, 
mining equipment, hoisting cquipment, alternating-current generators, 
(ranstormers, pumps, machine tools, automobiles and electric meters 

nave all increased by over 40 percent compared with last year. 

Sales Income and Production Have Grown at Same Pace: In accordance with 
the situation in which a portion of their commercial products will appear 
in buyers markets, industrial departments stress the upgrading of product 
quality, the increase of multicolored varieties and the strengthening of 
product quality work. Circulation departments adopt many different measures 
to promote the sales of local industrial products. Between January and 
November, within the provincial budget, gross industrial output value for 
state-owned industries and enterprises increased by 9.8 percent compared 
with the same period of last year. Sales income increased by 10.1 percent. 


Relatively Quick Improvement of Economic Results: Within the provincial 
budget, January-through-November realized profits for state-owned industries 
and enterprises fulfilled the annual plan a month early, an 11.1 percent 
increase over the same period of last year. Product sales taxes 

increased by 12.2 percent. Enterprise losses decreased by 12.6 percent. 

The January-through-October comparable production cost fell by 0.79 per- 
cent, and the fixed-quota turnover speed of circulating funds increased 

by 4.1 percent. The entire labor productivity rate increased by 3.3 per- 
cent, whije the death-while-on-duty rate per 1,000 workers decreased by 

0.034 percent. 
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HUNAN METALLURGICAL INDUSTRY OVERFULFILLS ANNUAL PLAN 
Changsha HUNAN JINGJI XINXIBAO in Chinese 5 Feb 84 p 1 


[Article by He Dehua [6320 1795 0553]: “Lower Consumption, Raise Benefits; 
the Provincial Metallurgical Industry Surpassed Its Quota in Accomplishing 
Its Annual Plana") 


[Text] In 1983, the metallurgical industry in our province completely 
overfulfilled its quota while accomplishing its annual plan. The gross 
industrial output value, steel output and gold output have achieved the 
highest levels in history. 


Output Overfulfilled Its Quota While Accomplishing Its Plan: Steel output 
was 916,000 tons, pig iron was 924,000 tons, steel products were 760,000 
tons, 10 nonferrous metals totaled 167,296 tons, the 8 contents of non- 
ferrous mines totaled 132,245 tons, hard alloy output was 1,556 tons and 
gold output was up 16 percent over 1982. Copper products output, aluminum 
products output and other output volumes all completely overfulfilled 
their quotas and accomplished their plans. 


The Growth of Profits Is Greater Than the Growth of Gross Industrial Output 
Value: Gross industrial output value has accomplished 1.945 billion 

yuan, 116.5 percent of the annual plan. It has grown 1.9 percent over 

last year’s amount. Realized profits from province-owned enterprises were 
233 million yuan, an 8.3 percent increase over last year's amount. 
Delivered profits were 176 million yuan, 7.9 percent higher than last 

year. 


Quality and Quantity Stabilized, Consumption Lowered: The quality and 
quantity of major products rose slightly and major consumption was lowered. 
Compared with 1982, the blast-furnace, iron-smelted to coke-entered ratio 
was down by 9 kg of coke for each tone of iron smelted. This is a savings 
of 8,318 tons of coke. In electric-furnace steel-smelting, electric-power 
consumption per ton of steel was down by 21 kwh, a savings of 1.22 million 
kwh. Electric power consumption during the electrolytic zinc process was 
lowered by 59 kwh, a savings of 4.1 million kwh. The steel-product, product 
conversion rate was up 1.06 percent over 1982, allowing for the production 
of 6,258 more tons of steel products. Economic results have obviously 
improved. 
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HUNAN FULFILLS INDUSTRIAL QUOTAS AHEAD OF SCHEDULE 
Changsha HUNAN JID‘GJI XINXIBAO in Chinese 5 Feb 84 p 1 


rticle by Hunan Provincial Statistics Bureau, Industry Office: “Last 
Year, in Our Province, Industrial Production, Communications and Trans- 
portation Plans Were Fulfilled and Surpassed Their Quotas; Gross 
Industrial Output Value Surpassed the 20-billion-yuan Barrier, and a 
Portion of Industrial Production Output Fulfilled the Sixth 5-year Plan 


\head of Schedule") 


[Text] In our province, during 1983, industrial production, communications 
and transportation plans fulfilled and surpassed their quotas. Cross 
industrial output value surpassed the 20-billion-yuan barrier, reaching 
20.586 billion yuan and surpassing the annual plan by 4.8 percent, a 

7.2 percent increase over that of 1982. Amonz these figures, light 
industry has grown 6.7 percent and heavy industry 7.6 percent. As for 

the production situation in different prefectures and cities, Changde 
Pretecture grew by 15.4 percent, and Chenzhou Prefecture grew by 11.6 
percent. In Zhuzhou and Yueyang Cities, in Yueyang, Loudi and Yiyang 
Prefectures as well as in Xiangxi Tujia-Miao Autonomous Prefecture, the 
rates of growth surpassed the average rate of increase for the whole 
province. As for the situation with various industries, the machine 
industry has increased by 20.20 percent, the electronics industry has 
increased by 19.1 percent, the pharmaceutical industry has increased by 
14.7 percent, first light industry by 10.9 percent, commune-run industry 
by 10.8 percent, and construction materials, petrochenicals, second 

light industry, the coal industry, electric power, textiles and the 
metallurgical industry have all shwon different degrees of increase. As 
for the outputs of major industrial products, all surpassed their quotas 
and fulfilled the whole-year plan; this includes energy, raw-materials 
ind semi-finished products such as raw coal, generated electric energy, 
copper, steel, iron, steel products, 10 nonferrous metals, cement, 
sulphuric acid and soda ash as well as goods produced to support agri- 
culture such as chemical fertilizers and pesticides, hand-held walking 
tractors and light industry products like wrist watches, television sets, 
cloth, knitted silk goods, woolens, sugar, crude salt, cigarettes, canned 
food, machine-made paper and ceramics for daily use. Because of product 
overstocking and production controls, a few products such as bicycles, 
sewing machines, electric fans and yarns cannot fulfill their plans. 
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FISCAL CONTROL OVER CAPITAL CONSTRUCTION TIGHTEN} 
Xian SHAANXI RIBAO in Chinese 22 Feb 84 p 1} 


cle: "Provincial Construction Bank Strives to Control Appropriat 
of Funds for Capital Construction; More than 80 Million yuan in Fund 
Restored to the State"] 


[Text] The Provincial Construction Bank is conscientiously implementir 
ate plans and related policy provisions. In 1983, control of approp: 
tions for capital construction and on-site inspections were intensified, 
and construction units were assisted in managing their funds well. Thi 
has resulted in savings to the state, with more than 86 million yua 

of construction funds being restored. 


Last year, the construction banks in various regions, by means of inspect 

roject budgets, struggled against such bad tendencies as overestimation 

J os 
and fradulent calculations in calculating project costs, duplication 
5 } J , ; 

price calculations and indiscriminate spreading of expenses, with the 
result that 1/.55 million yuan were cut from the estimated costs of 
projects. Through accounting inspection, payment was refused on expen- 
ditures of 34.84 million yuan for various types of extravagance and waste, 
duplication of purchases and indiscriminate increases in prices. Throuy 


thoroughgoing on-the-spot inspections by the state of the use of [unds, 
irrational expenditures of 17.24 million yuan were discovered and 12. 
million yuan were recovered. Thus, the wates of national construction 


funds was prevented. 


In order to raise the effectiveness of the use of construction funds, 
local construction banks also encouraged and assisted a number of unlit 


that had stopped or slowed down and of construction projects that 
completed and had gone into production to do a conscientious job of han 
surplus equipment and overstocked materials, with 18.73 million yuan o! 
construction funds being restored. Through investigation and research, 
each construction bank presented numerous recommendations for rationaliza- 
tion with respect to developing latent potential. After these recom- 
mendations were adopted by the construction units, there were savin 

over 2 million yuan. 
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rural areas. Such are our national conditions. 
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MEASURES TO DEVELOP BUILDI*G MATERIALS ANNOUNCED 
Beijing ZHONGGUO JIANCAI [CHINA BULLDING MATERIALS] in Chinese No 1, 1984 p 6 


[Article: "State Council Decides to Change State Building Materials Bureau 
to an Organ Directly under [t and Create the China New Building Materials 
Corporation" ] 


[Text] In its "Announcement on Readjusting the Management System of the 

State Building Materials Industrial Bureau and Creating the China New Building 
Materials Corporation" issued on 3 January, the State Council pointed out 

that to strengthen leadership in the building materials industry, expedite 

the development of new types of building materials and accumulate more funds 
for the state and for the needs of national economic construction, the State 
Council has decided to readjust the management system of the State Building 
Materials Industrial Bureau and create the China New Building Materials 


Corporation. 


1. The State Building Materials Industrial Bureau is to be changed to an 
yrgan directly under the State Council and to be placed under the acting 
management of the State Planning Commission. The main task of the bureau 


e responsible for the developmental plans, principles and policies, 
technological progress, information dissemination, experience exchange, 
rsonnel employment and management of the large and medium construct ii 
projects of the building materials industry. 
e ina New Building Material: Corporatilor wil] be created. It will 
r 1 unified economic entity of personnel, finance and materials and 
tion, ipp] rketing; will practice independent accoutins 
’ Car Ole respons) Lit ior prolit or loss. The lunds need 
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RAISING ECONOMIC RESULTS OF COMMERCIAL ENTERPRISES 
Jinan DAZHONG RIBAO in Chinese 12 Feb 84 p 1 
[Article: "Promote Production to Serve Consumption and Raise Results"] 


[Text] Over the past 2 years, economic conditions in our province have 
been very good. There has been a continuous expansion of industrial and 
agricultural production, and there have been continuous and extensive 
increases in social purchasing power. However, the state of management 
in the commercial sector is still inadequate. The turnover of funds is 
comparatively slow, the level of costs is high and the losses of those 
enterprises incurring losses are continuously increasing. If this 
problem is not solved, it will be disadvantageous to supporting production 
and it will be disadvantageous to serving consumption. Solvint this pro- 
blem will mean the immense accumulation and economizing of social 

wealth. For this reason, commercial sectors at all levels must stress 
raising economic results. 


Raising commercial economic results must depend on correct management 
policy decisions. Comrade Chen Yun [7115 0061] has said: "Among the 

old merchants of the past, there was a type who wore skullcaps on their 
heads and who held water pipes in their hands. They thought about 
‘strategic problems’ such as what goods were in short supply and at what 
times which goods should be brought in. ...It seems to me the shops in 
yur country ought to have people who walk with measured tread and consider 
‘strategic problems.’ This statement brings to light in a profound way 
the importance of policy decision in enterprise management. The leaders 


»f enterprises must regularly take the strategic problems of enterprise 
iwement into consideration and, on the basis of new changes in market 
conditions and in light of existent problems in their enterprises, conduct 
extensive investigation and research, balance accounts, select the optimum 
for expanding purchases and sali and for improving management 
nake Yrrect management ’ timely way. [f our 
( é in, mm the ¢ lent Jerstandin fr 6the 
ecif ic ie the centr rnment, take the initiative 
‘ i¢ »f ‘ t ) tion, 
‘ r YY ire] i 





1d shortcomings of their own and fellow enterprises, then, on this basis, 
they will be able to make their own management strategy and will also be 
ible to take the opportune moment to organize and implement these 
strategies in a precise way. The enterprises will then be able to get 
an even better grasp of their rights of initiative in management and do 
in even better job of production in order to serve consumption and raise 
the results of the enterprise and of society and the economy. 
In order to raise commercial economic results, we must build close relations 
between industry and commerce and bring the major channels of state-managed 
commercial enterprises into play. One of the outstanding problems in the 
relationship between industry and cummerce is that industries producing 
roods that are in great demand want to sell a great deal of these goods 
themselves, whereas commercial enterprises do not want to buy goods that 
are unmarketable. This is both disadvantageous to expanding production 
and disadvantageous to serving consumption. Not only is it not possible 
to increase the volume of sales to society but this can also decrease 
the tinancial income of the state and can have an effect on raising the 
economic results of commercial enterprises. The key to resolving this 
contradiction lies in the correct handling and coordination of the 
relationship becween preduction and marketing and between the industrial 
and commercial sectors and in bringing into play the major channels of 
the state-managed commercial enterprises under the guidance of state 
planning. Production of goods falling under the plan should be set by 
joint negotiations between industry and the commercial sector, with 
purchases being made in accordance with the plan. Goods for which quotas 
have been overfulfilled by industry and goods that are in short supply 
that industries are permitted by policy to sell themselves can be purchased 
by the commercial sector through consultation and can be handled on the 
basis of the principle of mutual benefit to industry and commerce. Under 
the condition that profits from independent sales by industry are not 
decreased and in conformity with the principles of ensuring their own 
rights and of expanding sources of goods, these goods can be purchased 
by commercial enterprises and distributed in an integrated way, with 
the market being planned. Goods that are in ample supply that are sold 
independently by industry must be actively sold and new spheres of sales 
for them must be developed by adopting such methods as joint management, 
jvint sales, use of purchasing agents ard selling on commission. Local 
staple products under traditional management should be managed with small 
profits and must not rashly be ailowed to be sold wholesale. State- 
managed wholesale enterprises must correctly bring the "reservoir" into 
play, storing sparsely and selling vigorously and maintaining essential 
reserves of seasonal goods in order to sustain equilibrium in production. 
At the same time, the commercial sector must strengthen its management 
the stocking of goods in order to prevent the creation of new over- 
st ing as a result of acting in confusion without consideration of 





> 


rket forecasts and of acting in advance without planning. 
The principal means of raising commercial! economic results is to expand 


the sales of goods. Each level of the commercial sector must learn how 
to use the relationship between goods and money and open up channels of 
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process of circulation must be accelerated, and the time that goods are 
retained in the circulation link must not be too long. Goods that are 
in tight supply must be distributed on a rational basis, a free hand 


+ 


t be given to sales and we cannot be stinting about sales. In order 
to expand sales, we must turn toward the rural market. Stress in pushing 
sales must be on goods that are in ample supply and a great effort must 
be made to organize the transfer of industrial goods to the countryside 
der to satisfy the demands of the peasants for industrial goods. 


At present, there is very great latent social purchasing power and the 


masses have money in their hands. As the standard of living of the people 
rises, they wear better clothes, they eat better and they live richer 

and more varied lives. This is a good thing and is a manifestation of 

the expansion of productive forces and of social progress and embodies 

the superiority of the socialist system. It is not “spiritual pollution." 
[he commercial sector should take an active par* in guiding consumption, 
in opening up new spheres cf consumption, in strengthening various modes 


of publicity and sales promotion work, in absorbing latent purchasing 
power, in expanding markets and in doing business on a large and active 


» 


Commercial profits are a major source of accumulation of state funds. 
Accumulating funds for socialism is a glorious duty of each enterprise. 
For this reason, the broad masses of cadres and workers must develop the 
viewpoint that socialist commercial enterprises must seek proiits under 
the prerequisite of promoting and safeguarding the interests of the 
consumers and must strengthen economic accounting, do a good job of enter- 
prise management and place emphasis on reorganizing enterprises. In the 
work of rolling back losses and increasing profits, the stress must be 

on doing a good job in the three lines of foodstuffs, vegetables and 
textile products. A great effort must be made this year to eliminate 
business losses and to cut policy losses to a minimum. For a commercial] 
enterprise to cut back on losses and increase profits, it must implement 
policies correctly, make raising social and economic results a prerequisite 
and never cheat on weights and measures, embezzle from the masses, 
practice fraud, shift responsibility for losses or harm the interests 


of the consumers. Socialist commercial morality must be strictly observed, 
supervision from all spheres of society must be accepted, the quality of 


service must be continually raised and the relationship among the four 
interests, i.e., the state, the enterprises, the workers and the consumers, 


must be handled well. 
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COUNTRY FAIR TRADE BOOMING 
Kunming YUNNAN RIBAO in Chinese 6 Feb 84 p 2 


[Article: "Country Fair Trade throughout the Province Is Thriving; 


Production of Gowds Expands; Channels of Circulation Enlarged" ] 


with the expansion in industrial and agricultural production, the 


] 
j 
country tair trade in our province was in a thriving state last year. 


At the end of last year, there were 2,337 urban and rural markets in the 
province as a whole, an increase of 32 over the previous year. New con- 
ditions appeared in which small country fairs expanded to medium size and 
medium-size country fairs expanded to large size and in which comprehensiv 
large country fairs gradually split up into specialized markets, with 
morning and evening markets expanding to full-day markets. To take medium- 
scale country fairs as an example, there was an increase in the varieties 
of goods appearing on the market from about 300 in 1982 to over 500 last 
year. Well over 1,000 types of products have appeared at the large countr: 
fairs. The volume of business in such major goods as corn, chickens, 
ducks and geese, dried fruits, vegetablvs, pork, beef and mutton and rice 
increased from 14.2 percent in the previous year to 35.2 percent. The 
amount of money exchanged in the country fair trade throughout the pro- 
vince as a whole last year increased by 21.9 percent as compared to the 
previous year. 

[The changes in the country fair trade in our province last year had the 
following three evident characteristics: 


-- The expansion of subsidiary agricultural production and the emeryenc:s 
of specialized households and key households provided large quantitis 

of products for the country fair trade. In the past, the principal urce 
of goods for the country fair trade wer2 small quantities of products 
from the private plots held by the peasants and subsidiary products from 

1 small number of households. Since the 12th National People's Congr 

of the party, specialized households and key households have gone into 
ariculture, planting, breeding, forestry and fruit growing, animal hus- 
bandry, subsidiary industries and foodstuffs. This has caused an increase 
in the commodity ratio for the province as a whole from 3/7 percent in 19 


’ 











to 39./ percent in 1983. The country fair trade is in the process of 
developing from exchanges involving a self-sufficient to semi-selt- 


ities through a comprehensive, 


sutticient economy to exchanges of commod 
sccialized and specialized commodity production economy. 


-- There has been a basic change in the function of the country fair trad 


It has gradually been changing from a place in which peasants engage in 
barter, adjustments are made in surpluses and shortages, people sell wha 
they themselves product and regional products are sold regionally and in 
which there are sporadic exchanges of single subsidiary agricultural 
products through direct contact between »roducers and sellers to a col- 
lecting and distributing market for comprehensive exchanges of wholesale 


and retail goods between urban and rural areas and between regions. lew 


combinations have begun to appear in country fair trade. The goods appx 
on the markets have been shifting from single types and small numbers of 
goods to surplus goods of state-managed and collective enterprises after 
their state quotas have been fulfilled. There are also products from 
commune and brigade enterprises and from joint agricultural, industrial 
and commercial entities as well as subsidiary agricultural products and 
handicratt products produced by members of rural communes and residents 
of cities and towns. A great deal of country fair trade has developed 
into occasions for collecting and distributing subsidiary agricultural 
products and into important occasions for transactions involving agri- 
cultural products that have been sent to the countryside. 


-- The development of individual industrial and commercial households 
ind of households specializing in the transport of goods for sale has 
opened up new channels for the activation of the economy. Last year, 
there was an expansion in individual industrial and commercial house- 
holds to over 130,000 households, an increase of 1.16 times as compared 
to the same period of the previous year. There was also an expansion in 
Che number of households specializing in the transport of goods for sale 
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CHINA'S FOREIGN TRADE BETWFEN JAN-SFP 1983 OUTLINED 


ny q .- < te *TYN TY ‘ 77 TAT TE DT ANC My a _ ° AY . »7 | > — 
: Beijing GUOJI MAOYI [INTERTRADE] in Chinese No 2, 27 Feb 84 pp 58-61 


\rticle by the Statistics Section of the Department of Customs Duties Statistics, 


Main Customs Office 

T + > °F “ . a 4A | ~ ‘ . ~' . > } - : > * = 
[Text Between January and September 1983, our country's total foreign trade was 
60.67 billion yuan, an increase of 8.3 percent compared with the same period in 
L982. Of the total of 6C.6¢ billion yuan, exports accounted for 31.16 billion 


yuan, an increase of 4.2 percent; imports accounted for 29.51 billion yuan, an 
increase of 13 percent. The balance of the trade surplus was 1.65 billion yuan. 

he mix of commodities imported and exportei between January and September was 
ybviously different from that in the past. The volume of basic-level products 
trradualiy decreased and the volume of industrial products gradually increased. 

Among exports, the percentage of basic-level products dropped to 43.5 percent from 
(2.2 percent in thesame period during 1982; the percentage of industrial products went up 


to 56.5 percent from 54.8 percent in the same period during 1982. Among exports, 
the percentage of basic-level products dropped to 29.1 percent from 41.6 percent 
in the same 1982 period; the percentage of industriai products rose to /0.9 per- 


, 


ent trom 58.4 percent in the same period last year. 


The commodities imported and exported between Januarv and Septenber were divided 
into 10 major categories. Among exported commodities, the following categories 
were the ones with relatively large percentages: category 0, which accounted 

for 12.7 percent, consisted mainly of vegetables, fruits, meat and so on; 

category 3, which accounted for 21.1 percent, consisted of petroleum, petroleum 
products, raw materials related to petroleum and so on; category 6, which account- 
ed for 19.4 percent, consisted mainly of yam, knitted goods, finished products 
and so on; and category 8, which accounted for J)7.4 percent, consisted mainly of 
garments, clothes and accessories. Among imported commodities, the following 
categories were the ones with relatively larger percentages: category 0, which 
accounted for 17.3 percent, consisted mainly of grains and related products; 
category 5, which accounted for 14.9 percent, consisted mainly of finished 
fertilizer, artificial resins, plastic materials, fiber monoacetate, ether and 

so on; category 6, which accounted for 2/7 percent, consisted mainly of iron, steel, 
nonferrous metals and so on; and category 7, which accounted for 19 percent, 
consisted mainly of machinery for special industries, transportation equipment 


and so on. 
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8,529 27.4 
2,434 7.8 
1,250 4.0 
305 1.0 
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FOREIGN TRADE AND INVESTMENT 


SEVENTEEN TRADE MEETINGS ON SPECIAL EXPORT COMMODITIES HELD IN 1984 
Beijing GUOJI MAOYI [INTERTRADE] in Chinese No 2, 27 Feb 84 p 56 


[text] The proposal by the China Federation of Special Imports and Expsrts to 
organize and host small-scale trade meetings (negotiation sessions) on specia? 
export commodities in 1984 has been evaluated and approved by the Ministry ot 
Foreign Economic Relations and Trade. Small-scale trade meetings (negotiation 
session) are one of the forums in which our country completes export transactions. 
They are important adjuncts to Canton's China Export Commodities Trade Meeting. 
All related companies will be devoted to the completion of transactions. 


Seventeen small-scale trade meetings will be held by the Federation of Special 

Import and Export Commodities in 1984. They will be held in Beijing, Shanghai, 
Nanjing, Guangzhou, Hangzhou and Suzhou. The participating departments of host 
provinces will arrange for room and board, transportation and other things for 

these meetings. They will cordially welcome traders from all over the world to 
come and engage in trade disc:ssions. 


The organization of various small scale tra 2 meetings and the invitation of 
participating manufacturers will oe handled by the main offices of various 
special import and export commodity companies. 


The following is a description of these small-scale trade meetings (negotiation 
sessions) on special export commodities: 





Title of the small- 
scale trade meeting 














Host company (negotiation session) Location Date 

Cooking oil  —>- Small-scale mushroom ___ AS yet ~ February 
and seawater mushroom undecided or 

__ _ trade meeting  —————s—e—seese March 

Textile products Small-scale sweater Guangzhou 1/3 
trade meeting for to 
Hong Kong and Macao 1/19 

re area et 

Textile products Small-scale woolen Guangzhou 1/10 
blanket trade meeting to 

1/15 


— ee eee ee el ee Oe Oe Ol ele 
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Title of the small- 
scale trade meeting 



















































































Host company (negotiation session) Location Date 
Textile products Small-scale woolen Shanghai 3/1 
material trade meeting to 
for Hong Kong and 3/8 
Macao area __ a 
Textile products Small-scale garment Guangzhou «9 f25 a 
trade meeting for to 
Hong Kong and Macao 8/8 
ee area es 
Textile products Small-scale cotton-ya am Suzhou 2/25 
cloth trade meeting to 
_ a) A: 
Silk Silk and satin Nanjing 3/5 
negotiation session to 
— _ _ ee, 2 > ee 
Silk Silk and satin neyotia- Shanghai July 
tion session for or or 
Hong Kong and Macao Hangzhou August 
pn eee es sas hte tne. peers etrpesetesternneiemmcieeepteesnpamne aegis Sasipssmentageme iain 
Native produce and Small-scale fur and ‘Beijing 1/7 
animal by-products leather trade meeting to 
_ ee ee © © 
Native produce and Small-scale Chinese medi- ; 2/18 
; Guangzhou 
animal by-products cal herbs trade meeting to 
for Hong Kong and Macao 2/2 
ere ae _| in hee err 
Native produce and Small-scale Chinese medi- Guangzhou 8/1 
animal by-products cal herbs trade meeting to 
a a BB 
Native produce and Small-scale bamboo product Hangzhou 2/10 
animal by-products and fireworks trade to 
_ ____meeting ss _—rr—r—i‘iéOCOCOC;O~w ff 20 
Native produce and Carpet trade meeting ~ ‘Beijing cine 
animal by-products to 
2/29 
Native produce and Velvet product export Shanghai —s—i(<tsws—tséiL ‘LY - 
animal by-products trade meeting to 
nen enn ee — —————idYS DOT 
Arts and crafts Rattan and woven product Guangzhou 9/1 
trade meeting to 
_ : ft 
Arts and crafts Freshwater pearl negotia- Guangzhou mid- 
tion session ee tititi‘(‘éiétCCFebruary 
Arts and crafts Freshwater pearl negotia- Hangzhou August 


tion session 


——s — — — ee ee eo e+ 


(Information provided by the Reference Room of the magazine) 
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FOREIGN TRADE AND INVESTMENT 





CHINA'S APPLICATIONS FOR FOREIGN PATENT RIGHTS 


Beijing GUOJI MAOYI [INTERTRADE] in Chinese No 2, 27 Feb 84 p 8 












































[Text ] 
Number Name of invention Countries Inventor's name and organi- 
applied to zational affiliation 
] Wide-angle vertical harvester Philippines Ma Ji (7456 7535], Chinese 
with gear stalk supporter Academy of Mechanization of 
Agricu!ture 
a Wire-patterned spin cotton Australia Zhou Qihu [6650 0366 5706), 
yard East China Institute of 
Textile Science and Technology 
3 Indigo carmine and by-products Japan Bao Tiantong [0545 1131 2717}, 
Chinese Academy of Medical 
Sciences Institute for Dru; 
Research ; 
% Indigo carmine and by-products Japan Bao Tiantong (0545 1131 2717], 
Chinese Academy of Medical 
Sciences Institute for Drug 
Research ee 
5 ~Rhodopin ~ “Japan Bao Tiantong [0545 1131 2717}, 
Chinese Academy of Medical 
Sciences Institute for Drug 
Research eee 
6 De-methvi-torreya nuncifera Japan Bao Tiantong [0545 1131 2717}, 
ketonic alkali Chinese Academy of Medical 
Sciences Institute for Drug 
. Research ee 
7D Compounding of alkali middle Japan Bao Tiantong [0545 1131 2717], 
body Chinese Academy of Medical 
Sciences Institute for Drug 
| Research = 
B Semi-compounding of alkali —* Japan Bao Tiantong [0545 1131 2717], 


Chinese Academy of Medical 
Sciences Institute for Drug 
Research 
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J --keytone-6-met! i 1-5-diluted apan 520 ilantong yr [0545 1131 2717), 
acid monoacetate Chinese Ac a ot Medical 
Sciences Institute for Drug 
: : - a os ee _ ; _ ese. ircn — __ 
10 Cross-bred rice seeding U.S.A. Yuan Longping [5913 7127 1627] 


echnology and others, Hunan, Jiangxi, 
Fujian Provinces. Academy of 
Agricultural Sciences, Seeds, 
Co operatl ion 


ll Steel and aluminum allov England, Lai Zhenghua [6351 2182 5478], 
do ut feneenductas wire rrance, Spe cial Topic Sect ion, Ac ademy 
est Germany,of Railroad Sciences, Insti- 


Japan tute for Metal and Chemistry 


ee ee eee ee ee} -_—-— — BD. - -- -—— « —- .... .. .- —.... — —-+-—- - - 


L2 Compressor indicator for Furope Wang Xuan [3/69 6693), Beijing 


calculator storage of Chinese University, Laboratory of 
character-types Chinese Character Information 
sti istitsitsi‘éi St ribution Techniques 
13 Chinese character keyboard reat Li Yihua [2621 0001 5478], 
Britain Beijing University, Laboratory 


of Chinese Character Informa- 





ee tion Distribution Techniques _ 
14 Scale-regulating valve with West Lu Yongxiang [6424 3941 4382], 
______serfive passages ———“‘(CCtCt*C‘CGS@ rz’ —__—_—s Zhejiang Univers S.__. 
15 Flow volume guiding regulator West Germany, Lu Yongxiang [6424 3941 4382 rl, 
Furope, Zhejiang University 
ee eS eA —eses—sesaisesi‘(‘“‘(‘( ‘(‘ a*w*wtCtCwtCtCtCt#: 
16 Transformer pump regulator eet ees Lu Yongxiang [6424 3941 4382], 
Lurope, Zhejiang University 
Led oAe 


17 Flat-pressure regulator west Lu Yongxiang (6424 3941 4382} 
ce rmany Zhejiang University 
- ~ i . —_— oo oe oe 


18 Position and angle control West Germany, Lu Yongxiang [6424 3941 4382], 
regulator Europe, Zhejiang University 
LeSeAc 





19 Scale controller yest Lu Yongxiang [6424 3941 4382], 
Ge rmany Zhe jiang Univ rersity 


A -_---e- - a -_—__ - _— — - <= -_-—— + oe 


pI 


<U Dome Valve with “th ree ipl st Jiang Yingzhou 1303 3446/7 3166 
passages Ge rm Beijing Institute of Atmos- 


| 17 nda } ; - 
H Aiancdc, pine ri \ Wer 
> | nA 
ons i ‘4 
Ital 
ee - ee eee ee . ~< —— —— _ _<— -_<- -- 


21 Method of coding - Chinese England, Li Jinkai [2621 6855 6963], 


characters on a miniature Japan, U.S.A. Beijing Normal University 
keyboard West Germany 


22 Method of coding Chinese West Zhang Shuying [1728 3219 5391] 
characters Ge rmany Qing ghua Unive rsicy 


ae el eel ee oo -_— ee _—_—_—_—_— — ———_—_» Dene oe. -ooem 


2 Steam cooling method bv. West Wang Dazhoug [3769 1129 0022), 
atomic | energy _ Germany Qinghu. i University 


—_—_—_—— -- + — eo oe — 
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Resin soluble by alkaline Japan 
Acid ethylene photo- japan 
sitive resit Se oe 
Acid-photosensitive resin Japan 
compound ssi‘ i‘ ‘lilt 
Color emissive photo- Japan 
sensitive resin compound i 
Method of improving photo- Japan 
ensitivity of KPR-photo- 
sensitive resin and other 
Kinds 0) of resin ae ee 
Security device to protect England 
against electric shocks 
t o 
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Tegsuiator ee ee _ oe ee oe oe 
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restorer for England Wang Dajue [3769 1129 6030) 
bone 
y related to USA Li Shihe [2621 0013 7729], 
mmunications Beijing Academy of Posts and 
_ — _ ee ee _ Tele moun ic: ations —_ : 
ysmotizing metal U.S.A. Xu Zhong [1776 6850). 


f Industr 


P 
Ac ade! Ol INcuSLI 





muang ryan 

Beijing Inst 
} 

2searcn 

a in, Dape: 

eljiing inst 


Rese 


Cai Jur chao 


Bel jin; 


Re Se irc 


_—— 


Yu 


Yu 


aTet 


Drug Re. S 


nst 


—_—— = 


Shangxian 


i 


» [37 69 1129 7720), 
itute for Foo. 


{ ) 591 0193 6 389 1 


Shanghai Institut« 
ce. irc h 
{6650 1795 2494 | 


itute for Animal 


[0151 1424 O341), 


Beijing Normal University 


——— oe. - oe -- 


Shangxian 


10151 1474 034] 


beijing Korma! University 
Shangxian 
™ Normal Un = ‘rsity | 
Yu Shanaxi. in (O15 91 1424 0341], 


** 
1% 
: 


Rei ijing 
-_ 


meee ee ee Cle 


Zhishe 


Li 


He i ling 
nnl 4 ces 
\ppii ince 


any 


eijin 


Olav 


—— + -+ -_—_— -— - 


(0151 1424 0341). 


ial University 


ng [2733 1807 0135}, 


guang Liectric 


-— —— —- --]| 2 —— «~-<- -_ --- ——_——— 








oes ones a cee ay TT eer Tra? TAM tT os 2 oun a eo _ A 
Wile rras?r IN i LANJ LN » rOR} Ate 1 RADE UN? INI ; IAT ae 


a 2 2 oe. TT ae °"y frwrroToDoanys , . ' 3 . 

wes ) aikh GUOJTI MAOY 4 LANL EALRAUI } in Uninese ¥ ~s _ red 856 Dp %« s¥ 
Se § «1 = fan ana 7 } 1s ) > Bd } ’ a . re | ; ' 
[Artic se DY Hou Yigang [0186 1 , Veli) , Cnial rman pa Aidan aii © roreign 


3 ; nm , 
ana irace Uomml1ssion | 


\Text; Since the 3d Plenary Session of the llth Party Central Committee 


has expanded its foreign trade very rapidly and has achieved great re 

contributing to the economic development and technological advancement 
the people. However, in recent years, economic results have not been 
various problems exist in properly marketing the commodities demanded 
in taking advantage of low purchasing prices; in balancing the purcha 


inputs with marketing, scheduling and inventorying; and in unifying resj 
bility, power and profit. These problems are to be corrected and solv 


In order to improve economic results and to initiate a new phase in foreign 


4 1 


Tianjin Municipality will adopt the following measures: 
J t b 


l. Improve the Quality of Commodities 


In order to meet the demands of foreign markets, the quality of export: 


dities must be improved The development of foreign trade is dependent 


. 
improving the quality of products. Our quality must exceec that of ot 
Workers and traders should work together. In answering the demands of 
markets they should produce commodities in quantities that they can pr 
market. They should constantly improve quality and develop new styl« 


models so that we are better able to compete in export markets. Foreign 


departments should provide industries with business news and work 
them so that they can handle the international market anc improve the 
of exported commodities. 


2. Improve the Mix of Commodities 


The mix of exported products should be constantly modified accordin, 


demands of international markets. With economi results as the top pri 


we should coucentrate on those exported goods that ir2 popular and are 
wel l ove Tsecas. 
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in Tianjin Mun Lity some products are being sold at higher 


lida r c Nraduced 1] Pher cliltCles, measures must De taken 
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BY ani the expenditures : Production Management. Labor production rates 
and tne standardization vo: fuct ould also be increased so that production 


COSTS Can De LiOWwered and ilaniln can De MWe competCitClve in exporting products. 
+e Datiance The Purchase i nputs elt “LarKeLilng, ocnedguiling and Inventorving 


In order to maintain this kind ot balance, we must insist on produc 

we schedule the pur- 
chase of inputs and the export of final products. In addition, we t 

Llions of vuan at a 
marketing conference ci exporte s held in December 1983. In the coming 

inputs with marketing, 
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>. Pav Attention to Manag t it Skills 


It is necessarv tor foreign trade departments to pay attention to management 
ills if they are to be able to sell at competitive prices in international 
markets. This includes investigating and researching international markets, 
eting the proper countries and regions and being attentive to consumer 
erences. In response to the advantageous recovery of intemational markets, 
we have studied our commodities ite item and have made practical adjustments 


in the pricesS Oi exporis. This wili surely have a positive eftect on the 
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After plans for exports have been scheduled according to the national average 
advance cost, various foreign trade branches are to assign each department, 
tion and person to carry out the tarecet plans and target economic resuits 
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In order to assist industrial production and to increase economic results, we plan 
to make our measures flexible, support industrial production and expand exports. 
We will actively develop the processin f raw materials, the packaging of 

inputs and subsidiary trade in order to realize fully our ability to expand 
exports and increase revenue. We will actively develop joint ventures and coope- 
rative manufacturing in order to attract technology and equipment, using profit 

as bait so that our products can be rraded, improved and bought back and our 


revenue increased. 
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TRANSPORTATION 


HIGHWAY TRANSPORTATION SEEN AS SPUR TO ECONOMIC GROWTH 
Beijing JINGJI RIBAO in Chinese 9 Feb 84 p 4 


[Article by Gao Bo [7559 0590]: "Developing Highway Transportation Will 
Spur Econonic Growth" ] 


[Text] Communications and transportation are two of the most prominent 
weak links in China's "four modernizations" construction. And highway 
transportation is the weakest link in communications and transportation. 
Speeding up construction of China's highway transportation is an important 
Strategic measure in economic development. 


Development of Highway Transportation Is an Objective Requirement for 
Economic Growth 


In the past several years China's highway transportation has shown rapid 
growth during the development of the economy. Take the two provinces of 
Jilin and Jiangsu as examples. Jilin's railway transportation is rather 
advanced; of the province's 46 Lsien there are only 7 not traversed by 
train. The ratio of the turnover capacity of the railway freight rrans- 
port to total turnover capacity of the entire province's freight transport 
is as follows: for 1957, 51.5 percent; for 1966, 53.28 percent; for 

1976, 50.98 percent. But in 1982 it was lowered to 37.5 percent. Jiangsu 
Province is a region where railway and water transportation is well 
developed; highway transportation has also had considerable growth. 

By the end of 1982, throughout the entire province there were more than 
15,000 km of highway open to service. There were 4,508 motor vehicle 
service stations, and a capacity to accommodate 11,000 motor vehicles. 

The turnover capacity of the annual freight transport is 33,600,000 tons. 
There is the initial formation of a highway transportation network in the 
cities and villages which has service points close to each other, which 

is closely interconnected, which .an transport both full and partial 

loads and which extends in all dire fons. In the wake of the development 
of the highway transportation business, social and economic benefits in- 
creased daily. Although transport rates for motor vehicles are higher 
than those for railways and water, the economic results are still worth- 
while because of the reduced number of changes in the shipment chain, 
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reduced damage during shipment and an increase in the turnaround of funds. 
Because of the growth of highways, passenger-freight transport motor vehicles 
have increased and are rather well suited to the interchange of goods 
between cities and the countryside. Foreign trade transport handles the 
import and export of goods, which eases the lives ot the peasantry and 


the needs ofr the tourist industry. 


, 
5 | 
i 


ighway transportation in Jiangsu Province developed following the demands 
of economic development. The total industrial and agricultural output 

of this province in 1982 had a value of 73.7 billion yuan, which was an 
increase of 12 percent over 1979. The turnover capacity of freight trans- 
port increased by 1lo.9 percent; the passenger transportation turnover 

rate increased by 14.8 percent. Economic development drives highway 
transportation, and the growth ot highway transportation in turn spurs 

on economic development. In Shazhou Hsien in Jiangsu, the waterway net- 
work is extensive, but the development of highwuys has been tardy and very 
unsuitable for the development of industrial and farm production. After 
the active development of highway transportation, commodity production 

in the countryside as well as the economic interchange between cities 

and villages was effectively spurred on. For 1980 this hsien's country 
fair trade volume quadrupled in comparison with 1978. The masses happily 
exclaimed that wherever highways are built there people prosper. 


Conscientiously Sum up Experiences, Absorb Lessons 


Over the past 30-odd years, China's highway transportation has greatly 
increased. By the end of 1982 the mileage of China's highways open to 
traffic had increased 43 times compared with 1949. The proportion of 
turnover capacity of passenger and freight transport by motor vehicle, 
compared with 1949, has, respectively, increased by 5.2 percent and 8.6 
percent to levels of 35.1 percent and 69.3 percent. The revenues turned 
over to the state by the transportation enterprises directly run by 

the communications units alone have reached 15 billion yuan. At the same 
time they developed a construction corps with a certain level of ability 

in highway and bridge design and accumulated a certain amount of experience 
in transportation management and administration. However, a number of 
problems which urgently require solution still exists at present. Of 

the 900,000 km of highways built an open to traffic, more than one-third 
do not meet the standards of technical ranking for highway transportation. 
First-class highways which can accommodate more than 2,000 vehicles in 

a night come to only 0.2 percent; second- and third-class highways also 
amount to only 14.4 percent, while fourth-class highways and those which 
received no ranking come to 86 percent. Of the third- and fourth-grade 
highways, the majority were built by alteration of large lanes and 

simple roads; they have very little capability to resist natural disasters. 
Throughout the whole country there are many roads which lack bridges and 
culverts and which are twisting and steep. These are very unsafe. Most 

of the bridges are for medium-level tonnage and cannot meet the requirements 
for motor vehicle transport of large-tonnage carrying capacity. The 

width of four-fifths of the roads is only 3.5 to 6.5 meters. All kinds 

of vehicles drive on them together, and vehicle speed is slow. Average 
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motor vchiele speed throughout the entire country is only 29 km per hour. 
Two motor vehicles xre just the equivalent of one in actual use. Because 
of this alone, in 1 year wages for drivers and management expenses amounted 
to more than 1 billion yuan. Labor productivity in entering and leaving 
big cities markets, in large stations and on wharfs where goods are 
collected and dispersed is very low. Traffic jams regularly occur. In 
many villages, mountain regions, national minority regions and places 
where there has been rather rapid economic growth, the depth of under- 
standing about highway transportation is very inappropriate. At present, 
there are more than 5,900 communes and 200,000 production teams in China 
which cannot be reached by motor vehicle. Traffic installations and 
facilities are very much incomplete; there are no respectable motor 
vehicle repair shops; large-tonnage diesel trucks cannot be repaired. 

It would seem that the management facilities for transportation moderni- 
zation are almost non-existent. Of today's vehicle transportation terminals, 
about one-half must be repaired and enlarged. Of almost 100,000 highway 
passenger terminals, only 9,000 have buildings, and most of these are 
crowded and narrow. Highway administration articles are not clear. People 
on trips invade land for highway use at will and destroy highway facilities. 
Added to this is the fact that the level of administration is not high 

and the beneficial results of roads are low. 


To compare the situation with China's highway transportation, let us recall 
the milestones in highway construction over the past 30-odd years. There 
are experiences and lessons which are valuable to remember. During the 
1950's, in the business of developing communications and transportation, 
China implemented a policy of equally promoting railway, highway, water- 

way and air transportation. The construction of highways became a strategic 
policy for consolidating national defense. The highway construction 
program formally became a part of the national construction planning. 

The proportion of capital invested in highway construction is 3 percent 

of China's total amount of basic construction investment. The construction 
of national highways is centrally managed by the state. With such a pro- 
gram and system, we have built such nationally managed highways as the 
Chengyu, Baocheng, Chuangian, Yingxia, Chuancang, Qingcang, Fewen, Shendan, 
Huaishih, etc. At the end of the 1950's, the system was let go. The 
general bureau of highway management was eliminated, and its subordinate 
construction ranks were dispersed. Although this served a certain function 
with regard to stimulating local activism for highway construction, it 

did weaken the building of the national network of highways. At present, 
there are more than 4,000 km of roads which are not finished by provincial 
boundaries. No one is willing to put forth the energy to connect them. 

In 1964 the planning threw highway construction outside of the industrial 
and communications departments. Added to this was the fact that funds 

for road building were to a large extent diverted. This resulted in China's 
highways turning into the serious situation of being "previously insufficient, 
subsequently imbalanced."" This shows that the questions of the position, 
function and policy concerning the business of highway transport construction 
in the development of the national economy have not yet attracted the 
emphasis which they ought to have on the part of the concerned leadership 
units. 
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Several Suggestions Concerning the Development of China's Highway Trans- 
portation 


Highway transportation is an important component in the integrated trans- 
portation capability of the national economy. Based on China's geographical 
circumstances, distribution of natural resources and characteristics of 
economic development, China's combined transportation capabilities are 
principally composed of railways, highways, water transport, air transport 
and pipelines as well as manpower, animal power and overhead cableways 

in the minority areas. The first five types for the most part make up 
China's modernized transportation capabilities. Each has its strong points 
and its shortcomings. Each o-e must develop its strengths and circumvent 
its weaknesses, mutually supplement the others and act in concert. Only 

in this way will they be able to form a comprehensive transportation capa- 
bility which meets the requirements of the development of the national 
economy. In accord with its characteristics of flexibility, vigor, speed, 
ease, economy and directness, highway transportation must undertake the 
tollowing five critical transportation tasks which other transport modes 
have difficulty in assuming: (1) Concentrating and dispersing railway, 
waterway and air freight and passengers; (2) linking up with the various 
flows of railway and river transportation in the interior; (3) supple- 
menting the insufficiencies of long-distance transportation by railway; 

(4) Linking up economic interchange and passenger movement between cities 
and the countryside in order to ease the production and ‘ives of the 
masses; (5) at all times obeying orders to transport troops, thus serving 
national defense construction, etc. If we say that transportation by 
railway, waterway, air and pipeline are part of the main arteries of 
communications, then highway transportation is a bridge closely connected 
with the main arteries; it permeates the secondary arteries and capillaries 
of the entire body, providing support along with the main arteries. 
Together they are a comorehensive transportation system which forms a 
network of circulation for the whole country and guarantees the healthy 
development of the national economy. The speed of highway transportation 
development directly affects the degree of social and economic benefits 

in modernized transportation. In order to speed up the “four modernizations,' 
construction, the building of highway transportation must undergo overall 
planning and all-round arrangements in conjunction with the entire business 
of communications and transportation. In such a way they will become a 
comprehensive capability for China's modernized communications and trans- 
portation. To this end, we advance the following suggestions: 


1. We must take highway construction to be a strategic task in overcoming 
the weak links in communications and transportation and in guaranteeing 
economic prosperity. Under unified planning to strengthen comprehensive 
communications and transportation capabilities, we must speed up the 
construction of highway transportation, make up for historic neglect and 
rapidly create a modernized highway transportation system which links up 
with other forms of transportation and which is suitable to the develop- 
ment of the national economy. This highway system must unite everything 
around it, being beneficial to collection and dispersal at ports (including 
air transport), to branch transport by railway and to a link up of the 
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cities and villages. It must spur the procucti irculati or goods, 


make things convenient for the lives o1 Lic people a tne development of 
the tourist industry and meet the requirement t etense strategy. 
2. As early as possible we must organize and expound and prove the program 
for highway transportation development which the communications departments 
have initially put forward. After demonstrating and investigating this, 

it must become part of the national constructi progr 1 be concretely 
implemented year after year. Apart from state investment r highway 
construction funds, we should also consider attracting the fuiads which 
overseas Chinese invest in their native villages to build roads. We can 
use foreign capital, issue shares for highway construction and absorb and 
utilize idle funds in society. We must realistically arrange highway 


construction funds and promote activism in all aspects by the state, the 
locality and the villages. Within state investment in basic construction, 
highway construction investment must occupy a certain proportion. 
Localities must make highway construction into one of the important points 
in the "four modernizations" construction. 


3. As quickly as possible we must take care of existing roads. We must 
reaffirm the directives of 1962 by the CCP Central Committee and the 
State Council concerning the strengthening of highway maintenance and 
management. Road maintenance funds must be used to maintain roads and 
not be diverted to other uses. We must organize and strengthen road 
maintenance ranks, gradually change the backward condition of road 
maintenance tools and correspondingly establish and strengthen the road 
maintenance system. Within a short period of time we must repair and 
complete the unfinished roads at the provincial! boundaries, guarantee 
the safety and lack of obstruction on existing highways and vigorously 
strive to avoid highways being blocked during the rainy season. 





4. We must improve the highway construction and transportation management 
system. The management system for highway construction and transportation 
has a significant effect on the development of highway transportation. 
Considering this from the perspective of historical! experience and future 
requirements for the development of the national economy, we must stimulate 
activism for highway construction at the center, ai localities and among 
the rural masses. We must make a business out of transportation manage- 
ment. We must consider whether or not we can, under the principle of 
dividing government from enterprise, implement a system of unified planning, 
centralized leadership, classification of repair and construction, manage- 
ment by classification, local maintenance and contract responsibility. 

When the construction of highways is handled by unified state planning, 

it is beneficial to the development program for the national economy and 

is suitable to other forms of transportation and the development of 
comprehensive transportation capabilities. With regard to centralized 
leadership, the important thing is to centralize leadership over highway 
policy and strategy, laws and systems so as to benefit the coordination 

of China's highway systems. In classifving repair and construction, 
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the important thing is that the state invest in national arteries, 

the localities in local highways and the villages in rurait highways. In 
classifying management, whoever invests should manage, so as to attempt 

to combine authority, responsibility and benefit. With regard to local 
maintenance and the system of contract responsibility, classification of 
contracts is to be handled by the appropriate units in the local govern- 
ment, so as to clarify responsibility and realistically guarantee that 

the highways will be normally well maintained. The road maintenance corps 
must become a specialized enterprise. 
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TRANSPORTATION 


NEW RAILROAD IN SOUTHERN HUNAN 
Changsha HUNAN JINCGJI XINXIBAO in Chinese 5 Mar 84 p 1 


[Article by Chen Zuogui [7115 0155 6311]: "Introducing a Major Project: 
New Transportation Artery in the Southern Hinterland; a Brief Introduction 
to the Chenzhou-Jiahuo Railroad" ] 


[Text] The transportation artery that traverses southern Hunan, the Chenzhou- 
Jiahuo narrow-gauge railway, starts in the east from Chenzhou, which is 

also on the Beijing-Guangzhou line, and ends at Jiahuo in the west. Its 
main line is 96 km long. The geology along the rail line is very complicated, 
there are serious landslides and, moreover, the line runs perpendicular 

to the trend of the mountain chain. It goes over mountains that rise to 
great heights and valleys that fall off steeply. It is necessary to fill 

up high and to tunnel deeply for the road bed. It is a very difficult 
project. According to the demands of the design, the entire railway has 

two sections. One is the section from the Chenzhou marshaling yards to 

the transshipment station, the standard-gauge fedder line. The other is 

the narrow-gauge rail line from the transshipment station to Jiahou. The 
standard-gauge, lead-in line is 5 km long, its total investment is 6 million 
yuan and it is expected to be completed this year. The section between 

the transshipment station to Jiahou had a total investment of 85 million 
yuan. Total project volume includes a 9l-km long, narrow-gauge main line, 
426 different kinds of bridges and culverts, 7.4 million cubic meters of 
earth and stone and 16 stations. Among the stations is the transshipment 
Station set up at Tongxinqiao in the western suburbs of Chenzhou City. 

The station is co-managed with the Beijing-Guangzhou Railway to manage 

cargo transshipment. The entire construction project uses the methods 

of building in stages and benefiting in stages. At present, a 38-km section 
between Tongxinqiao and Guiyang is finished. The standard-gauge feeder 

line (enabling the linkup of cargo between the section already open to 
traffic and the Beijing-Guanzhou Railway), and the narrow-gauge section 

of 38.5-km between Guiyang and Xinlang are under stepped-up construction. 


After the Chenzhou-Jiahuo Railway is finished, the short-term volume of 
rail freight transported will reach 800,000 tons, passenger traffic 

will reach 600,000 persons and annual profits will reach 2.5 million 
yuan. This can be compared with coal carried by motor vehicle which 
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has an annually increasing subsidy of over 1.5 million yuan. Five years 
after the railway is open to traffic, the volume of freight transported 
will reach 1.5 million tons and passenger traffic will reach 1 million 
persons. This has important significance for the development of 
southern Hunan's nonferrous mines, for the alleviation of the critical 
energy situation and for the confluence of :conomic contacts. 
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